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1. Introduction  

This State of Our Council Infrastructure Assets (SOCIA) Report is intended to integrate several mandatory 
requirements of Council in a simple, big picture view of the state of Council’s infrastructure and other assets.  

It provides a summary of the current situation of council’s assets based on a risk assessment approach. This 
document informs the Strategic Asset Management Plan and the report on infrastructure assets contained the 
annual financial statements. 

 
 

It is intended to spark a conversation about Council’s next budget and support the need for the Special Rate 
Variation.  For high-risk issues, this can be thought of in terms of 2 questions to Councillors and staff:  

• what’s keeping you up at night? and  

• what do we need to do about it? 

1.1. Mandatory Reporting on Infrastructure in Annual Financial Statements   

This SOCIA Report supplements the Report on Infrastructure Assets (ROIA), a mandatory schedule in Council’s 
Annual Financial Statements that quantifies ‘issues’ with assets in terms of dollar value.  Council’s performance is 
then evaluated against several performance indicators.   

However there is no requirement to identify what the issues are (e.g. specific work needed) or, critically, to identify 
works involving building new or upgraded assets or to distinguish: 

• high risk issues (outside Council’s risk tolerance, in its Risk Management Framework) and  

• level of service issues Council aspires to address (but can’t afford to with funds available).   

The ROIA is the only part of the Financial Statements that isn’t audited, so there is no formal evaluation or assurance 
as to its accuracy.   
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1.2. Mandatory Risk Management Framework   

Under the draft Internal Audit and Risk Management Guidelines, General Managers will be required, from 2024, to 
attest in the Annual Report that:  

• the Council has adopted a Risk Management Framework that complies with the relevant Australian 
Standard and is appropriate to the organisation’s risks  

• Council’s Audit, Risk and Improvement Committee reviews the implementation of the Framework and 
issues a strategic assessment of the effectiveness of it each council term  

• Council has an internal audit function that provides an independent unbiased assessment of the Council’s 
operations and risk and control activities.  

Many of Council’s most significant risks relate to its infrastructure assets and its ability to fund the responsible and 
sustainable management of these functions (e.g., water supply network, sewerage network and Transport).  

1.3. Mandatory Requirements for the ‘Asset Management Strategy’   

Under the Integrated Planning and Reporting Guidelines councils are required to identify assets that are critical to 
the council’s operations and outline risk management strategies for these in their Asset Management Strategy 
(which, for Federation Council, is its Strategic Asset Management Plan).  

To align with the Risk Management Framework Council will identify ‘risks’ and ‘treatment plans’ (rather than ‘critical 
assets’ and ‘risk management strategies’).   

Besides terminology, the difference between this and the ROIA is that Council must identify risks that are already 
being managed as well as those that are unfunded (which is the focus of the ROIA).  

Rather than addressing this requirement in the Strategic Asset Management Plan (SAMP), Council has developed 
this SOCIA Report as a stand-alone document supporting the SAMP.  

1.4. Purpose of this State of Our Council Infrastructure Assets Report   

This SOCIA Report aims to integrate all the related issues identified above in a ‘big picture’ view  
as shown in the figure above.  It identifies:  

• major asset-related risks related to infrastructure and other physical assets (buildings, plant) including 
risks associated with the financial sustainability of water and sewer funds  

• level of service issues that aren’t high risk, but Council may wish to address  

• cost estimate of work required to treat the risk or improve service levels (particularly if funds aren’t 
currently allocated), corresponding where relevant to dollar values in ROIA and  

• work type classification corresponding where relevant (for capital renewal and operations and 
maintenance, but not new/upgraded assets) to the categories in the ROIA.  

This SOCIA Report is intentionally brief and focused on the current situation.   

1.5. Relationship to the Strategic Asset Management Plan   

Council’s Strategic Asset Management Plan (SAMP) is where Council defines its strategic direction (where Council 
wants to be, considering the current situation) and objectives to keep it on track.   

While this SOCIA Report identifies the cost of work required to bring all assets to a satisfactory standard the SAMP 
outlines council’s limited financial capacity and utilising a risk management approach and prioritises the assets that 
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can be brought to a satisfactory standard.  The SAMP includes financial forecasts for capital works generally over 
the next 10 years.   

It also includes a meaningful analysis of the renewal ratio (a performance measure in the ROIA alongside the 
backlog, agreed level of service and maintenance ratios considered here), evaluating the adequacy of forecast 
renewals based on need not matching annual depreciation.   

1.6. Potential for Auditing in Future   

The SOCIA Report is intended to be auditable against Council’s Risk Management Framework although further work 
will be required to facilitate this (e.g., documentation of risk assessments, evidence of work required and cost 
estimates, etc. but these aren’t included here to avoid excessive detail and keep this as a ‘big picture’ view of the 
key issues for Council to consider).   

Council, through the Audit, Risk and Improvement Committee, will consider the value of auditing this information 
as part of its internal audit program in future years.  

Appendices 1-3 include basic evidence of the working out behind the values reported for roads.  Further appendices 
may be included in future years, or these could simply remain as ‘operational working documents’ to facilitate 
auditing under the Internal Audit program. 
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2. Structure of this Report and Categorisation of Issues  

This State of Our Council Infrastructure Assets (SOCIA) Report is intended to integrate several mandatory 
requirements of Council in a simple, big picture view of the state of Council’s infrastructure and other assets.  

This report arranges issues based on asset class (e.g. transport) and category (e.g. sealed roads).  This aligns with 
the structure of the ROIA to make it easier to see what the issues are behind the dollar values reported in the ROIA.  
For additional information regarding linkages to Financial Statements please refer to appendix 4. 

When categorising issues by work type, a distinction is made between:  

• issues related to risks that are outside Council’s risk tolerance or appetite as determined under its Risk 
Management Framework (‘have to do’ issues) and  

• issues primarily required to improve the level of service Council delivers (‘nice to do’). 

It is important to note that generally the risk assessment is based upon the risk of the asset deteriorating further 
resulting in a more costly expensive renewal or repair than would otherwise be the case. 

 

ROIA 
class 

Work Type 

 

Work 
description 

Risk or LoS? 
Scope Examples 

O&M Operations 
and 
maintenance 

Required 
maintenance 

Risk based 
approach 

Operations: activities to 
perform asset-related 
functions not including 
maintenance  

Maintenance: activities to 
retain an asset in serviceable 
condition  

Treatment plant operations, 
inspections, planning, policy  

Pothole patching, asset 
repairs, mowing, clearing a 
blocked pipe 

CR-B  Capital 
renewal – 
backlog   

Cost to bring 
to 
satisfactory 
standard 

Risk based 
approach 

Renewal: activities to restore 
an asset to serviceable 
condition  

Focused on activities to treat 
risks that are outside Council’s 
risk tolerance  

Resurfacing a road, replacing 
a roof, relining a pipe, 
refurbishing mechanical and 
electrical equipment  

CR-L  Capital 
renewal – 
level of 
service  

Cost to bring 
to agreed 
level of 
service 

Level of service Renewal: activities to restore 
an asset to serviceable 
condition  

Activities aimed at delivering a 
better level of service rather 
than treating an 
‘unacceptable’ risk  

Reconstructing a road where 
the pavement has failed to 
improve ride quality, 
refurbishing a public toilet to 
improve presentation  

CNU Capital new 
or upgraded 
asset 

Excluded 
from ROIA 

Level of service 
change aligned 
with risk based 
approach 

Provision of a new or 
upgraded asset (compared to 
the current one).    

Widening a road, installing a 
new drainage pipeline, 
constructing a new reservoir 
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3. State of Infrastructure Assets by asset class 

3.1. Transport 

Risk Assessed 
risk 

Cost 
estimate 

Work type 
Risk treatment/action to improve service level 

TRANSPORT 

SEALED LOCAL ROADS 

Insufficient 
reseals leads to 
premature 
pavement 
failures  

(for roads at 
high risk of 
failure – higher 
traffic roads or 
poor condition 
pavements) 

High $8.5M Capital renewal 
– backlog (CR-B)  

Re-establish a waterproof surface by ‘resealing’ 156km 
of roads to prevent (further) costly premature failure 
of underlying gravel pavements.  Includes an allowance 
for heavy patching of isolated failures within reseal 
areas.  

The list of specific roads is in Appendix 1, with the 
majority in rural areas.  The data is based on an 
inspection of the road network in 2020.  There has been 
prolonged wet weather and 2 natural disaster 
declarations (floods) since this inspection, so some 
roads identified as needing reseal now need 
reconstruction.  New inspection to be done in 2023.  

But this figure gives an indication of the scale of the 
issue: there is only around $2.5M p.a. available to fund 
this work (without extra funds from the Special Rate 
Variation), so this represents 5+ years’ worth.  Another 
$2M+ (extra reseals and heavy patching) is added to 
the list annually as assets deteriorate with age.   

   

Insufficient 
reseals leads to 
premature 
pavement 
failures 

(for roads at 
medium risk of 
failure) 

Medium $2.9M Capital renewal 
– improve level 
of service (CR-L) 

Edge drops; 
poor drainage 
leads to 
premature 
failures 

Medium $0.5M p.a. Operations and 
maintenance 
(O&M) 

Ongoing program to grade shoulders, clear table drains 
and clear and repair culverts (pipe drains across rural 
roads).   

This work has not been prioritised in the past.  It will 
make roads safer (address edge drop offs) and reduce 
premature failure of pavements by draining water 
away from pavements.   

Failed 
pavements 
(lower LoS) 

 $6.8M Capital renewal 
– improve level 
of service (CR-L) 

Reconstruct 20km of failed pavements that are past the 
point where they can be resealed (see Appendix 1 for 
list of specific roads).   

As for reseals, this data is from 2020 and understates 
the real figure now (new inspection to be done).  
Grants are being pursued to help fund this work, 
including natural disaster grants and road upgrade 
programs. 

Narrow 
pavements 
(lower LoS) 

 Assessment 
to be 
undertaken 

Capital new or 
upgraded asset 
(CNU) 

Undertake upgrades, primarily shoulder widening, but 
also road safety improvements. Council may pursue 
grants for such works with:  
(1) rehabilitating existing pavements being given top 
priority (widening is most efficient when done in 
conjunction with pavement rehabilitation) and  
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Risk Assessed 
risk 

Cost 
estimate 

Work type 
Risk treatment/action to improve service level 

(2) a prioritised list adopted by Council to guide grant 
applications. 

UNSEALED LOCAL ROADS 

Insufficient 
gravel cover 
prevents all 
weather access  

(lower LoS) 

High $5.9M Capital renewal 
– backlog (CR-B) 
and Capital 
renewal – 
improve level of 
service (CR-L) 

 Re-sheet (add gravel) to 168km of unsealed roads 
(16% of 999km total).  Work is only ‘high risk’ if it 
prevents all weather access.   

This figure is based on a condition assessment from 
2020 (which needs updating) and includes an 
allowance to clear table drains at the same time.   

The recent natural disasters have increased the length 
of roads needing work.  Council will get some grant 
support to repair these.  Performance of the network 
following wet weather suggests much of the network 
has minimal gravel coverage (there were problems 
with access in wet weather on many roads).   

Current budget ($0.8M p.a.) is only sufficient to resheet 
23km of the 999km network (2.2% of all roads, or each 
road every 45 years).  

Formation 
widening or 
sealing  

(lower LoS) 

 Assessment 
to be 
undertaken 

Capital new or 
upgraded asset 
(CNU) 

Sections of high traffic roads where formation should 
be widened needs to be quantified.  Note: no extension 
of seals proposed given the extent of challenges on 
sealed roads above.  

REGIONAL ROADS 

Insufficient 
reseals leads to 
premature 
pavement 
failures 

High $0.9M Capital renewal 
– backlog (CR-B) 

Reseal 23km (based on an inspection in 2020), not 
including heavy patching to fix isolated failures ahead 
of this.  List is in Appendix 1.   

An updated condition assessment will be undertaken 
this year.   

Council receives $1.4M p.a. for reseals and pavement 
reconstruction on regional roads (below) from NSW 
government, after allowing for maintenance works. 

Failed 
pavements 
(lower LoS) 

 $2.5M Capital renewal 
– improve level 
of service (CR-L) 

Rehabilitate 7km of failed pavements (based on 2020 
condition assessment).  This figure is likely to 
understate the real figure due to additional failures 
from wet weather.  Grants are being pursued to help 
fund this work.  

Narrow 
pavements 
(lower LoS) 

 Assessment 
to be 
undertaken 

Capital new or 
upgraded asset 
(CNU) 

Undertake upgrades, primarily shoulder widening, but 
also road safety improvements.  Grants are being 
pursued.  

BRIDGES AND MAJOR CULVERTS 

Structural 
failure  

or load limits 
(lower LoS) 

High $11.5M Capital renewal 
– backlog (CR-B) 
and Capital new 
or upgraded 
asset (CNU) 

Funds needed to renew 7 concrete structures in poor 
condition.   While they are not yet load limited, they 
will need to be within the next few years.  Grants are 
being pursued to help fund this work, but the focus of 
grant programs at present is timber bridges.   
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Risk Assessed 
risk 

Cost 
estimate 

Work type 
Risk treatment/action to improve service level 

Structural issue 
leads to bridge 
failure   

 $20k p.a. Operations and 
maintenance 
(O&M) 

For visual assessment of bridges.   

FOOTPATHS 

Poor condition 
(lower LoS)   

 $350k Capital renewal 
– improve level 
of service (CR-L) 

2.75km of paths assessed as being in poor or very poor 
condition.  Some problems can be addressed by 
maintenance budgets, however others may require 
capital renewal. 

Narrow or 
missing paths 
(lower LoS) 

 Assessment 
to be 
undertaken 

Capital new or 
upgraded asset 
(CNU) 

Works identified in the Pedestrian Access and Mobility 
Plan. Grants are being pursued for these works as they 
arise.   

KERB AND GUTTER 

Poor condition 
(lower LoS) 

 $1.6M Capital renewal 
– improve level 
of service (CR-L) 
and Operations 
and 
maintenance 
(O&M) 

Estimate of funds required for repairs to failed sections 
of kerb (around 8km in total length).   

The work will be a mix of repairs (O&M) and renewals 
(CR-L).   

Missing kerb 
(lower LoS) 

 - Capital new or 
upgraded asset 
(CNU) 

There are a lot of streets without kerb and gutter, 
particularly in the villages.  Given other priorities, 
Council doesn’t intend to pursue this work.       

ALL TRANSPORT ASSETS 

Defective asset 
results in 
personal injury 
or property 
damage 

  Operations and 
maintenance 
(O&M) 

Council has an inspection program in place 
(documented in the Road Maintenance Management 
Plan) and prioritises response to defects based on risk 
(within its available resources).  Council also responds 
to requests from the community.  

Service levels provided are limited by funding 
(priorities across Council’s functions are subject to 
ongoing review as part of the Delivery Program), but 
current budgets are considered adequate to manage 
risks to a reasonable standard for all road users.   

The NSW Civil Liability Act 2002 establishes protections 
for council against public liability claims associated with 
personal or property damage within the context of this 
approach. 

 

  



Federation Council - State of Our Council Infrastructure Assets Report2022 
15/11/2022 12:25 PM 
Reference: 22/43032 Version No: 1.0 Page 10 

3.2. Urban Stormwater Drainage   

Risk Assessed 
risk 

Cost 
estimate 

Work type 
Risk treatment/action to improve service level 

URBAN STORMWATER DRAINAGE 

Pumping station 
condition 

High $450k Capital renewal 
– backlog (CR-B) 

Replace pumps, switchboards and other electricals plus 
augment rising mains at 9 of the 13 pumping stations 
to restore them to normal operations, improve 
reliability and reduce the risk of flooding.  There is a 
high likelihood of houses flooding in a larger storm 
event.   

Pumping station 
capacity 
(immediate) 

High $365k Capital new or 
upgraded asset 
(CNU) 

Upgrades to stormwater pumping stations (Savage St 
Mulwala, Sophia St and Hammersley Rd Corowa) to 
reduce the risk of local flooding.  These are the stations 
with highest risk of flooding houses.   

Unknown asset 
condition 

High $250k Operations and 
maintenance 
(O&M) 

Funds estimated to be required to undertake CCTV 
inspections of the network to verify pipe size, materials 
and condition and so to proactively identify pipes 
needing repairs (under maintenance, budgeted here) 
or renewal.   

Limited network 
capacity 
information 

Medium $300k Operations and 
maintenance 
(O&M) 

Develop localised network capacity report (mainly in 
Corowa, but also some of Mulwala and Howlong) to 
identify and prioritise works required (e.g., clearing 
open drains, increasing capacity of pipe networks, 
increasing capacity of stormwater pumps and/or high 
level flow paths, constructing levees, etc.) to alleviate 
localised flooding problems.   

Pumping stn. 
capacity (longer 
term)  

Medium $500k p.a. Capital new or 
upgraded asset 
(CNU) 

 For 10 years (estimated, subject to capacity report) to 
upgrade pumping stations from current 1 in 5 year 
design to 1 in 20 year design.  Construct high level flood 
path in the event of pump station failure.   

Need for flood 
levy at Urana  

Medium $1.2M Capital new or 
upgraded asset 
(CNU) 

As identified in Urana Flood Study.  Funding current 
being sought for design, then grants will be pursued for 
construction.   

Basins and 
drains not 
maintained  

Medium $2.5M Capital renewal 
– backlog (CR-B) 

One off to clear ‘backlog’ then annual maintenance for 
periodic clearing of detention basins, constructed 
wetlands and open drains to clear blockages and ensure 
they operate in storm events.   

$100k p.a. Operations and 
maintenance 
(O&M) 

Poor condition 
pipes    

 $100k p.a. Capital renewal 
– backlog (CR-B) 
or Capital 
renewal – 
improve level of 
service (CR-L) 

Estimate only. Renewal needs, and associated risks, will 
be determined by the CCTV inspection (above).  
Proactive is better than waiting for failure.  
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3.3. Buildings and Facilities   

Risk Assessed 
risk 

Cost 
estimate 

Work 
type 

Risk treatment/action to improve service level 

BUILDINGS AND FACILITIES 

Corowa landfill 
closure  

High Assessment 
to be 
undertaken 

Capital new or 
upgraded 
asset (CNU) 

Corowa landfill is towards the end of its useful life.   

When adopted, the Waste Management Strategy will 
determine future renewal needs. 

Compliance and 
safety for building 
users  

High Assessment 
to be 
undertaken 

 Council has developed an asbestos management plan 
for its buildings.  It also has arrangements in place to 
satisfy requirements for electrical safety, fire safety, 
etc.  

Not all buildings meet modern disability access 
requirements.  Grants to be sought to progress 
priority works. 

Meeting user 
needs and 
expectations 
(lower LoS) 

 Assessment 
to be 
undertaken 

 While Council’s 385 buildings and structures are 
generally functional and sound, most are ageing.  
There is a need to review the portfolio, dispose or 
demolish buildings with little use or where there are 
alternative facilities available, and invest Council’s 
limited funds in those buildings that are valued by the 
community (to be guided by masterplans for 
facilities, where available).  Prioritised program to be 
developed.  

Defective asset 
results in injury or 
damage 

  Operations 
and 
maintenance 
(O&M) 

Council has a reactive inspection program in place 
and prioritises response to defects based on risk 
(within its available resources).  Where possible 
Council also responds to requests from the 
community.  

Service levels provided are limited by funding 
(priorities across Council’s functions are subject to 
ongoing review as part of the Delivery Program), but 
current budgets are considered adequate to manage 
risks to a reasonable standard for users.   

The NSW Civil Liability Act 2002 establishes 
protections for council against public liability claims 
associated with personal or property damage within 
the context of this approach. 

Corowa 
Aerodrome  

 Assessment 
to be 
undertaken 

Capital new or 
upgraded 
asset (CNU) 

CASA requirements met to maintain license. 
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3.4. Water Supply   

Risk Assessed 
risk 

Cost 
estimate 

Work 
type 

Risk treatment/action to improve service level 

WATER SUPPLY 

Inadequate 
supply and 
pressure in 
Howlong  

High $2.15M Capital new or 
upgraded 
asset (CNU) 

Supply and pressure in Howlong is less than minimum 
standards for firefighting (under Building Code of 
Australia). New assets to fix issues are included in the 
2023 budget:  

• Dedicated 375mm pipe from Water Plant to 
reservoir $1.55M 

Duplication of 200mm ring main with 375mm trunk 
main $0.6M 

Reservoir 
maintenance and 
renewal at 
Howlong 

High $0.45M 

 

 

 

 

$1.35M 

 

Capital 
renewal – 
backlog (CR-B) 

 

Capital new or 
upgraded 
asset (CNU) 

Existing reservoir needs refurbishment of steel work 
+ relining + corrosion protection.   

 

 

A second reservoir needs to be built to enable the 
existing one to be taken off line for around 6 months 
to undertake the works.   

Both projects are included in the 2023 budget.    

Financial 
sustainability of 
water fund 

High   Council does not have sufficient funds or borrowing 
capacity to finance works required over the next 20 
years to meet demand from current customers and 
forecast development (in particular, replacement and 
upgrade of all 3 water treatment plants and provision 
of considerable additional pipelines to supply new 
development areas).  It is considered unlikely that 
Council will be able to secure grants for many of these 
projects either.  

Council needs to prepare a 30 year financial and asset 
plan that identifies how funds for these works will be 
generated (via increased charges, loans, etc.).   

Security, supply 
and pressure 
generally  

Medium Assessment 
to be 
undertaken 

Capital new or 
upgraded 
asset (CNU) 

The capacity of existing water treatment plants will 
be exhausted within 10 years in Mulwala and 
Howlong, and within 17 years in Corowa; cost 
estimates for these works are $36M, $14M and $6M 
respectively (including full renewal of Mulwala).  

A further $10M is estimated to be needed for 
upgrades to pipelines to provide the minimum 
standards of supply and pressure; existing water 
licences are also insufficient to cater for future 
demand.   

Council will need to purchase additional water 
licenses to meet future demand.  

Network analysis is being prepared.   

 

Mulwala: earmarked for preferred route between 
Mulwala and Yarrawonga; Federally significant 
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Risk Assessed 
risk 

Cost 
estimate 

Work 
type 

Risk treatment/action to improve service level 

supply for munitions factory. Safe and secure funding 
risk level 4 (60% funding – but to be reviewed).   

 

Reliability   Included in 
existing 
budget 

 Council has telemetry and SCADA (system control and 
data acquisition) to monitor system operations and 
send alarms if required.  

Council has maintenance and renewal programs in 
place to provide assurance of the reliability of the 
water supply and minimise interruptions.  

Funding is allocated in the Long Term Financial Plan 
for ongoing renewal of telemetry, switchboards, 
pumps, etc. 
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3.5. Sewerage   

Risk Assessed 
risk 

Cost 
estimate 

Work 
type 

Risk treatment/action to improve service level 

SEWERAGE 

Howlong STP 
capacity + 
renewal   

High $0.5M 
(concept 
design) 

 

$4.5M 
construction 

Operations 
and 
maintenance 
(O&M) 

 

Capital new 
or upgraded 
asset (CNU) 

Inflows to sewage treatment plant exceed its design 
capacity and EPA licence conditions.   

Grants to be sought, but Council may need to fund 
the project itself.  

The existing STP needs renewal within 10 years at a 
cost of $10M.  

Corowa STP 
capacity + 
renewal  

High $0.5M 
(concept 
design) 

 

 

$20M 
construction 

Operations 
and 
maintenance 
(O&M) 

 

Capital 
renewal – 
backlog (CR-
B) and  

Capital new 
or upgraded 
asset (CNU) 

The sewage treatment plant is near the end of its 
operational life.   It is a priority project by Council 
staff and DPE Water. 

Grants to be sought, and Council will need to 
generate adequate funds to ensure that these assets 
can be renewed when required. 

 

Improvement at 
all STPs 

 $1.4M Capital 
renewal – 
backlog (CR-
B) and  

Capital new 
or upgraded 
asset (CNU) 

Various minor works at Corowa, Howlong and 
Mulwala STPs.  Budgeted in 2023-4. 

Lids on SPS    Capital new 
or upgraded 
asset (CNU) 

Replacement of lids for sewage pumping stations as 
required. 

Vent stacks    Capital new 
or upgraded 
asset (CNU) 

Inspection and replacement of vent stacks as 
required.   

Sewer pipe CCTV 
+ relining  

 $0.1M p.a. 

(CCTV) 

 

 

 

$0.2M p.a. 

 

Operations 
and 
maintenance 
(O&M) 

 

Capital new 
or upgraded 
asset (CNU) 

CCTV program to identify pipes requiring relining to 
minimise risk of blockages and/or pipe collapse, 
annual estimate of upgraded assets required.  
Budget is included in Long Term Financial Plan.  

Network capacity 
modelling  

 $175k  

(Modelling) 

 

Operations 
and 

Modelling to determine capacity of sewerage 
systems in Corowa, Howlong and Mulwala.  
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Risk Assessed 
risk 

Cost 
estimate 

Work 
type 

Risk treatment/action to improve service level 

 

Assessment 
to be 
undertaken 
(Upgrade 
program) 

maintenance 
(O&M) 

 

Capital new 
or upgraded 
asset (CNU) 

 

Knowledge of the existing systems is limited and 
requires further investigation. 

This will inform the program to upgrade the network 
to address issues with pump stations arrangements, 
with many small stations in a chain, and capacity to 
cater for future development.  

 

Reliability     Council has telemetry and SCADA (system control 
and data acquisition) to monitor system operations 
and send alarms if required.  

Council has maintenance and renewal programs in 
place to provide assurance of the reliability of the 
water supply and minimise interruptions.   

Funding is allocated in the Long Term Financial Plan 
for ongoing renewal of telemetry, switchboards, 
pumps, etc. as well as provision of backup 
generators at STPs and SPSs.  

Exposure to 
recycled effluent  

   Council has developed a Recycled Water 
Management Plan for the reuse of effluent from the 
Corowa Sewage Treatment Plant.   

Minimising 
environmental 
impact 

   Council has operational procedures in place, as well 
as telemetry to send alarms as required, for STP and 
SPS operation.  

Council has emergency procedures and resources 
available to respond to sewage overflows (e.g. 
blocked mains from ‘chokes’).  

Pollution Incident Response Management Plan 
developed as per EPA requirements.  

Infiltration 
analysis  

 $20k p.a. Operations 
and 
maintenance 
(O&M) 

 

Quantify infiltration issues in all five facilities – high 
volume of flows in wet weather adds to problems at 
STPs and risks of overflows.   

Managing liquid 
trade waste  

   Council has statutory obligations to manage liquid 
trade wastes entering its sewerage system and 
needs to do so in order to reduce asset degradation.  
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Appendix 1: List of Identified Works on Sealed Local Roads - Rural 
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Appendix 2: List of Identified Works on Sealed Local Roads - Urban 
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Appendix 3: List of Identified Works on Sealed Local Roads - Regional 
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Appendix 4: Financial Statements – Report on Infrastructure Assets 

The figure below (adapted from the Code of Accounting and Financial Reporting Practice) shows how values for CR-
B, CR-L and O&M for each asset category align with those in the ROIA. 
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Appendix 5: Acronyms 

 

CCTV Closed circuit television 

CNU Capital new or upgraded asset 

CR-B  Capital renewal – backlog   

CR-L  Capital renewal – level of service  

EPA New South Wales Environment Protection Authority 

O&M Operations and maintenance 

ROIA Report on Infrastructure Assets 

SAMP Strategic Asset Management Plan 

SOCIA State of Our Council Infrastructure Assets 

STP Sewage Treatment Plant  
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Schedule of Changes & Amendments 

Version Date Changes / Amendments 

1.0 10 Nov 2022 Draft for Council consideration for public exhibition 

   

NOTE: This is a controlled document. If you are reading a printed copy please check that you have the latest 
version by checking it on Councils Electronic Document system. Printed or downloaded versions of this document 
are uncontrolled. 


