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INTRODUCTION – MESSAGE FROM THE ADMINISTRATOR 
 

 

 
On 12 May, 2016 the New South Wales Government, by the Governor’s proclamation, 

dissolved the former Urana Shire Council and Corowa Shire Council and merged them to 

form Federation Council. 

At that time, all of the positions of Councillor and Mayor of the two Councils were declared 

vacant and I was appointed as Administrator to stand in their stead for a 16 month period 

until the inaugural election process scheduled for 9 September, 2017 began. 

Together with the interim General Manager, also appointed by proclamation, I was given 

the task of creating the new Council organisation and transitioning the two former entities 

into one modern local government authority. 

Developing a new Council by incorporating two former Councils is a challenging task. 

Differences in service types and service levels; pricing and costing approaches; custom 

and practice; demographic and economic differences; staffing establishments and 

structures; and cultural differences in both the organisations themselves and the 

communities they represent are all challenges to the transition process and provide 

obstacles to effective integration.  

Despite the challenges, there was an overwhelming amount of progressive opportunities 

that presented themselves and enabled us to put in place positive strategies that 

recognise, support and promote the efforts and achievements resulting from the merger 

activities. 

It has been a great privilege to work with the executive team, management, staff and 

communities of Federation Council. 

I extend my heartfelt  thanks and sincerest appreciation to all involved and wish the new 

Council the very best in their future endeavours. 

Mike Eden 

Administrator  
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On behalf of Federation Council I am pleased to present our 2016 - 2017 Annual 

Report.  This document is an important means of communication between Council and 

the community and it provides an opportunity to highlight the programs and 

achievements for the 2016-2017 financial year. 

We are proud of the achievements made this year and are committed to further 

organisational improvements. 

The last 12 months has undoubtedly been a very busy and productive time for 

Federation Council.  Staff have worked diligently to embrace a significant amount of 

change which is starting to show great results.  Of particular importance, is the work 

that is ongoing with building job satisfaction, customer satisfaction and ensuring value 

for money for our ratepayers. 

The Council adopted its Merger Implementation Plan at the August 2016 Council 

meeting with 364 tasks identified to build the new Council.  Many of these tasks 

related to undertaking an audit of existing conditions, services, processes and 

procedures and 38 projects were completed within the first few months of the merger. 

Council has been successful in reviewing and setting a new Executive, Management 

and staffing structure to support service delivery, legislative compliance requirements 

and meet community expectations. 

Information technology improvements have largely been implemented including the 

installation of a microwave link to support bringing the former Councils together on a 

series of common platforms.  Common email, records management and financial 

management systems have been introduced with a single web site launched. 

I would sincerely like to thank the Federation Council communities for their support 

and embracing the change. 

I would also like to thank the team at Federation Council who have gone above and 

beyond over the last 12 months and displayed unwavering support and dedication to 

the Council and its communities. 

In closing, I would like to formally acknowledge the contribution of Administrator Mike 

Eden who, from the outset adopted his position to ensure the new Council was 

successful.  

Chris Gillard 

General Manager 
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In May 2016 the NSW Government announced its intentions to merge a total of 41 existing councils 

into 24 new councils. Whilst 5 of the proposed metropolitan mergers were deferred the creation of 

19 new councils occurred on 12 May, 2016. The merger of Urana and Corowa Shire Councils was one 

of the mergers that proceeded and resulted in Federation Council being established by proclamation.  

The proclamation states that “The Administrator of the new council has, during the initial period, the 

functions of the council and the mayor of the council”. The initial period, in Federations’ case was 16 

months from 12 May, 2016. Within the Local Government legislation, the functions of the council 

and the mayor are set out in: 

Section 258 The Administrator 

(1) When the administrator of a council takes office: 
(a) any persons holding civic office in relation to the council cease to hold office, and 
(b) the administrator has all the functions of the council until immediately before the first 

meeting of the council held after the fresh election. 
(2) The administrator must be paid a salary from the council’s funds determined by the Governor. 
(3) The Governor may terminate the administrator’s appointment at any time. 
(4) The administrator ceases to hold office: 

(a) immediately before the first meeting of the council held after the fresh election, or 
(b) if the administrator’s appointment is earlier terminated by the Governor. 

 

The Administrator’s role, in the framework of a merger, encompasses the roles of: 

1. Making decisions on behalf of the community in the context of the council meeting 

process; 

2. Representing the community and the council at public occasions; 

3. Advocating on behalf of both individual citizens and the broader community; 

4. Providing support to the General Manager and staff in implementing the merger. 

During the Administration period, Council meetings were conducted at least monthly and in 

accordance with Council’s Code of Meeting Practice.  In addition, the Administrator attended as many 

community events, meetings and other functions as was possible, although this was always going to 

be challenging with only one individual replacing 18 former Councillors.  The Local Representation 

Committee (comprising former Councillors from both former Councils) provided much assistance with 

this process. 

Federation Council engaged the NSW Electoral Commission to hold its first election on 9 September 
2017.  The election result was declared on 14 September 2017 resulting in 9 new Councillors 
representing Federation Council.  

There are no wards or ridings in the Federation Council so the nine Councillors are elected by the 
people to represent the interests of all ratepayers and residents, to provide leadership and guidance 
to the community, and to encourage communication between Council and the community.  
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The new Councillors were sworn in at a ceremony on 19 September. The first meeting of the new 
Council took place on Tuesday 26 September when the Mayor and Deputy Mayor were elected.   

 

 
  

 

 

 
 

  

 

  

 

MAYOR  
Cr Pat Bourke 

 DEPUTY MAYOR 
Cr Shaun Whitechurch 

 Cr David Longley 
 

     
 

 
 

  

 

  

 

Cr Fred Longmire  Cr Paul Miegel  Cr Bronwyn Thomas 
     
 

 
 

  

 

  

 

Cr Gail Law  Cr Norman W Wales 
APM 

 Cr Andrew Kennedy 
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GENERAL MANAGER 

CHRIS GILLARD 
Executive Support 
Mayor and Councillor Support 
Council meetings 
Media and Communications 
Merger Implementation 

CORPORATE AND 

COMMUNITY 

KRISTY KAY - DIRECTOR 
Councillor Support 
Integrated Planning and Reporting 
Internal Audit 
Access to Information (GIPA) 
Information Management 
Customer Service 
Events Management 
Community Development 
Pre-schools 
Library Services 
Disability Inclusion Access Plan 
Records Management 
Information Technology  
Community Grants 
Tourism and Visitor Information Centre 
Policy Development and Review 
Public Interest Disclosures 
Property  
Cemetery Administration 
Service NSW 

FINANCE AND 

ORGANISATIONAL 

DEVELOPMENT 

KIM PARKER - DIRECTOR 
Financial Management 
Risk Management 
Asset Management 
Human Resources 
Learning and Development 

Work Health and Safety 
Economic Development 
Procurement and Contract Management  
Insurance 

INFRASTRUCTURE AND 

ENVIRONMENT  

PETER GALL - DIRECTOR 
Building Maintenance 
Property Management 
Cemeteries  
Playgrounds and Parks 
Health Inspections 
Public Health Programs 
Natural Environment Protection 
Noxious Weed Control Program 
Oasis Regional Aquatic Centre 
Sporting and Recreation facilities 
Bridges 
Car Parks 
Road Safety 
Cycle ways 
Emergency Services 
Footpaths 
Kerb and Gutter 
Roads and Drainage 
Street Lighting 
Stormwater and Sewerage 
Waste Management 
Fleet Management 
Building Inspections 
Development Assessment 
Subdivision Management 
Plumbing and Drainage 
Companion Animals 
Livestock Management 
Saleyards Management 
Airport Management  
Swimming Pools 
Regulatory Services 
Developer Contributions 
Spatial Planning 
Town Services 
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Federation Council is home to the thriving and diverse communities of Corowa, Howlong, Mulwala, 

Oaklands, Urana, Balldale, Boree Creek, Buraja-Lowesdale, Coreen, Daysdale, Morundah, Rand, 

Rennie and Savernake located in an agriculturally rich and diverse area on the border of New South 

Wales and Victoria, the Southern Riverina region and is the centre of one of the most productive wool, 

grain, lamb and beef cattle growing areas in Australia. 

 

 

FEDERATION COUNCIL 
Population – (prev council stats combined) 12,602 
Land Area 5,685 sq km 
Population Density 0.022 
Annual Operating Budget (Income Statement) 24,426 
Asset Base (note 9) Carrying value 336,700 
Total Staff (note 4) 128.07 FTE 
Number of elected councillors 9 
Number of properties – Farmland (Revenue Policy 2017) 1233 
Number of properties – Residential (Revenue Policy 2017) 5993 
Number of rateable Businesses (Revenue Policy 2017) 629 
Rates & Annual Charges revenue (income statement) 10,229,000 
Employment (Local jobs) – ABS 2014 5,131 

 

COMMUNITY PROFILE 
 



 

9 
 

 

 

 

Council has a responsibility to the community to implement key priorities as outlined in the four year 

Delivery Program which is informed by the Community Strategic Plan.   

An annual Operational Plan details the actions required for each year of the Delivery Program and 

monthly reports to Council support monitoring of these actions and enable the community access to 

information about Council projects being undertaken.  Quarterly reports to Council facilitate perpetual 

oversight of the Operational Plan.   

Council’s Annual Report is a public report detailing the progress towards achieving the goals within 

the Delivery Program for the last 12 months in addition to the legislative requirements as outlined in 

the Local Government Act 1993. 

This Annual Report documents our achievements and progress against the actions outlined in the 12 

month Operational Plan.   

Staff have identified many highlights in delivering these strategies and wanted to share these with the 

community.   Many of these have been included in this section called OUR ACHIEVEMENTS.  

To further support our achievements we have included a scorecard which clearly states whether the 

actions have been completed or are ongoing using a traffic light system.  This is shown in the section 

called (OUR PROGRESS). 
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CSP 1.1.3 A community that embraces and provides for older residents. 

CSP A4.4.1 Provide opportunities for older residents to come together 

Tech Savvy Seniors 

The Tech Savvy Seniors program for 2016 and 2017 was successful and assisted many senior people 
in navigating the sometimes frustrating but rewarding experience of owning and operating 
technology. 

Tech Savvy Seniors classes were held at the three 
Library branches of Corowa, Howlong and Mulwala. 
These programs offered introductory computing skills 
to attendees developing the confidence and skills 
necessary to embrace the technologies for socialising, 
accessing important services, conducting personal 
business and how to stay safe online. 

Learning a new technology can be a daunting task for 
adults of any age. These classes were so popular that 
all three branches will be offering more classes in the 
future. 

Author Talks 

Meet the author:  AJ (Sandy) Mackinnon (has written 
two books: Unlikely Voyage of Jack De Crow and The 
Well at the Worlds End). Sandy was well received at 
our branches of Corowa, Howlong and Mulwala Libraries.  Corowa library hosted an evening session 
with 58 people attending.  Sandy is a true entertainer as well as a master storyteller.  

Other adult programs delivered 

3D Printer Demonstration; Silk Painting; and Coffee, Cake and Colour; History Matters - Howlong 
archives.  
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CSP 1.1.1 A community that supports people of all abilities, backgrounds and cultures 

CSP 1.1.5 Strong and vibrant rural communities 

CSP 1.2.3 A community that prioritises the protection and growth of our children 

CSP 1.5.2 Opportunities for all community members to participate in and enjoy the arts 

Exhibitions Held 

  Satire in the Time of War Exhibition : WWI cartoons by Hal Eyre 

 Australian War Memorial Exhibition – A Camera on Gallipoli (digital display). Corowa High School 
students made a special visit and were enlightened on the history of Gallipoli through the display 
of these photographs 

 Giilanggalang (many stories) exhibition: a wide range of artworks showing the versatility of 
contemporary aboriginal art while celebrating traditional methods. 

 Portraits of War:  extraordinary and haunting collection of photographic portraits of World War I 
soldiers from NSW. Eighty of these portraits formed the free exhibition, along with the fascinating 
story behind the creation of the portraits. 

  

Ghost Jam! Is a comic take on Japanese 
Ghost tales combined with music and 
silly, spooky storytelling.  All schools in 
the Federation Council area were 
invited to attend one of the 11 shows 
in Corowa, Mulwala, Howlong, Urana 
and Oaklands. Kids and adults loved 
the show.  
 
Children were captivated by this 

hilarious and imaginative performance 

highlighted with sound effects from 

traditional Japanese Instruments. This 

show entertained, delighted and 

educated the young and not so young 

with 767 Children and 55 Adults 

attending. 
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12 
 

Library and Information Week 

Celebrating Library and Information Week.  (Theme: Celebrate!)   

 

 

CSP 1.1.4 A community that welcomes new residents and families 
CSP 1.2.1 Opportunities for our families to interact 

CSP 1.6.2 Continue to facilitate community driven projects that respond to 
identified community needs 

 

School Holiday programs 

The Corowa, Howlong and Mulwala libraries offer a range of holiday activities encouraging children 

to visit the libraries and provide entertainment during the holidays. 

 The Summer Reading Club, Pom Pom Puppies, Sand Art, Pet Rocks and TwistED Science were 

programs on offer. 

Mulwala Library continued with the science theme by offering a 3 week after school activity with 

Sweetscience.  Corowa Library had magnet science activities set up for in house play. 

Schools, Preschools, Daycare groups and Playgroup visits 

These groups visit throughout the year for library orientation, stories and author talks throughout 

the year. Some of which combine with special events such as Childrens Book Week, National 

Simultaneous Storytime, Local Govern 
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CSP 1.1.4 A community that welcomes new residents and families 
CSP 1.2.1 Opportunities for our families to interact 

CSP 1.6.2 Continue to facilitate community driven projects that respond to 
identified community needs 

Storytime and Baby Bounce 

Preschool Storytime and Baby Bounce are interactive early literacy programs which assist families and 

carers to engage, network, support and communicate with each other. 

Volunteers – Corowa and Howlong Friends of the Library 

The Friends of the Library (FOTL) are our voice for the community: increasing awareness of what the 
library has to offer, publicising and promoting upcoming events and fundraisers, and offering 
assistance to those who cannot get to the library. 
 
Corowa and Howlong groups held successful Book Sales with funding being put back into the support 
of their libraries.  
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Housebound services: Two valuable programs offered by the Friends of the Library are the delivery of 
books to home borrowers and the weekly recording of The Free Press available on CD. 
 
The Friends of the Library’s (FOTL’s) most important role is supporting the library through volunteer 
assistance, raising funds and community connection. 

Digitisation of the Corowa Free Press  

The Corowa Free Press from 1875-2011 have now been digitised. These are now available to the 

general public in two formats.  The digitised editions are indexed so that library patrons can use 

keywords to search within individual editions or across months, years, or the entire collection. 

 

 The Corowa Free Press 1875 – 1954 have now been digitised and are available on TROVE at  
Digital Excellence Program. 

 

 Digitisation of The Corowa Free Press 1955 -2011 available at the Corowa Library. 
 
As part of Federation Council’s digitisation program, Council has recently digitised its microfilm 
copies of The Corowa Free Press from 1955-2011. 

Mulwala and Howlong Library IT Network - Free Public WiFi now available 

. 
 

  

 

OUR ACHIEVEMENTS – Community  
 

 

New firewalls and wireless access points 

(WiFi) have been installed at both the 

Mulwala and Howlong libraries. The 

firewalls will improve the online security 

for both public Internet users and library 

staff at these locations. Free WiFi has 

been enabled at both libraries.  
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E1.1.2 Explore the use of technology in Council’s communication with its 

community 
CSP 6.4.1 Council is financially responsible and sustainable in the short term and 

in the long term 

Inter-Office Connectivity 

An extension of existing microwave networks between Corowa and Urana has enabled information to 
be shared between sites following the amalgamation of Urana and Corowa Shire Councils.  With no 
direct line of sight between the two towns an intermediate tower was required, and this was 
established at Goombargana Hill in late February 2017. 

New Website launched in March 2017 

Federation Council’s website officially launched on 1st March 2017.  In July, the Community Directory 
was launched enabling sporting clubs, community groups and other organisations to manage a page 
on Council’s website with a description of who they are, contact details, location, and some 
photos.  Another aspect of the site that is still under development is the online interactive forms that 
have the capacity to include answer-based logic, upload files, enter signatures, and receive online 
payments.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Baby Boomers Bus About 

Eight buses, four events and over 200 Federation Council residents attended the Baby 

Boomers Bus About as part of the 2017 Seniors Festival. 

Based around the festival’s theme ‘Let’s Do More Together', the Bus About was a series of 

organised tours encouraging people to get out and about. Participants hopped on a bus or 

drove their cars to functions held in Corowa, Howlong, Mulwala, Oaklands and Urana. 

The functions were free to attend and included ‘Monday at the Movies’, where sixty people 

from across the Council area enjoyed morning tea and a movie at the Yarrawonga Mulwala 

Golf Club Resort.  The ‘Garden of Earthly Delights Tour’ was attended by twenty-four senior 

residents, who enjoyed an intimate lunch at the Corowa Tree of Life Community Gardens.  

‘Bingo and Lunch’ at the Howlong Golf Club Resort was another popular event, with the 

majority of residents coming from the Mulwala Lifestyle Village. The ‘Sunday Seniors 

Luncheon’ saw one hundred and five people make the trip to the Oakland’s RSL Bowling 

Club. Oaklands Central School children kept guests entertained and the Oaklands Swimming 

Pool Committee provided a two-course lunch. 

Federation Council was proud to deliver the Baby Boomers Bus About in partnership with 

the following sponsors and volunteers: Corowa Tree of Life Community Gardens, Howlong 

Golf Resort, Oaklands Central School, Oaklands Swimming Pool Committee and the 

Yarrawonga Mulwala Golf Club Resort. 
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Tourism Treasure Trail 

The Tourism Treasure Trail was an initiative designed to celebrate the launch of the Official Visitor Guide 

and new tourism destination website www.visitcorowaregion.com.au. 

The trail encouraged people to take photos of themselves visiting tourism hot spots across the Council 

area and upload them to social media for the opportunity to win some fantastic prizes.  

The Tourism Treasure Trail provided Council with a unique way of show casing the range of tourism 

products available in the region. It encouraged locals to discover more about where they live and for 

visitors to explore somewhere new.  

With 135 entries, there was a great level of participation from both residents and visitors. The initiative 

created awareness of the new tourism website, providing an opportunity to promote the range of 

products listed on the site.   

Corowa Flicks in the Sticks 

Corowa Flicks in the Sticks was part of 2017 Youth Week and was a way for Council to recognise and 

celebrate the contribution young people make to the community.  

The free outdoor movie night was held at Ball Park Oval and included the screening of two movies, 

family-friendly Finding Dory and teenage thriller, Nerve.  Around 150 people attended the night and 

each young person received a gift bag with earphones, pack of cards, cardholder and a ‘Federation 

Youth Information’ pen. 

Flicks in the Sticks was hosted by Federation Council in partnership with the Corowa Youth Advisory 

Committee. Corowa Rutherglen United Hockey Club provided the canteen and assisted on the night.  

The initiative was proudly supported by the NSW Department of Community Services and Family. 

Tourism Events Grant Program  

Council recognises and appreciates the valuable contribution events make to our community and 

provides ongoing support to the attraction of new events through the Tourism Events Grant Program. 

The program supports events which deliver positive social and economic benefits to the community. 

An allocation of $30,000 was made to this program in the 2016/2017 budget and this enabled the 
financial support of eleven events. 
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Customer requests 

On any day, our customer service team receives numerous enquiries about such things as keeping of 

companion animals, lost or stray dogs, abandoned vehicles, payment of rates and notices, water 

billing, planning and development enquiries , access to information requests, events , opening times 

of Council facilities (libraries, tip, civic centres) , bin collection dates, zoning and policies.  Often these 

enquiries are classified as a customer request and logged in the system before being allocated to the 

appropriate department to action.   

In the last 12 months there were more than 7 customer requests logged each day.  The most common 

customer request related to the category of Trees/Grass/Weeds, with 413 requests, followed closely 

by Roads with 411 requests.   

Pop up Customer Service and Visitor Information 
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In 2016, access to the Corowa Civic 

Centre was impacted by flood waters 

and the building was required to be 

closed to the public from the 6 - 17 

October. 

A temporary Council office and 

Visitor Information Centre was 

located at Oddfellows Hall and 

operated daily so residents could 

continue to make payments, lodge 

development applications and make 

general enquiries.  

Regular communication was posted 

on Council’s Facebook page and 

website about road closures and 

access to Council facilities.  
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Federation Council provides a mobile Early Education Preschool service for 

children aged 3-5 years. The service is provided between 9.00am - 3.00pm 

from Monday to Thursday during school terms in Rand, Boree Creek, Urana 

and Oaklands.  

Families have been encouraged to enrol children for more than one day by 

attending more than one location. 

The service values childhood as a unique and important stage of life and is 

committed to the individual care and overall development of each child in 

partnership with the family. 

Council is committed to providing the highest quality care and education for 

children in rural areas, at an affordable cost for families. 

This year enrolments have been at record high levels following extensive 

efforts made by the Preschool team to promote the value and importance of 

early education.  

The fire at Oaklands last year, forced the cancellation of our Christmas 

concert. We rescheduled an evening at the local pool and enjoyed a BBQ 

together. This type of resilience is such a strong feature of rural 

communities. 

The preschool has been building their supply of resources to improve 

educational outcomes with an injection of $5000 worth of toys and art 

equipment. 

 

OUR ACHIEVEMENTS – Infrastructure  
 

 

CSP 2.2.1 Education that supports diversity 

of our community and provides 

opportunities. 

CSP A4.2.1 Advocate for strong and 

sustainable local education options 
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Future Councillors  

Involving children in the local community and 

experiencing a sense of belonging is fundamental 

to positive growth and wellbeing for children.    

Preschoolers were able to experience first-hand 

the processes behind decision making for 

communities when they attended Urana Council 

Chambers. The children were interested in the 

formalities of the room – the furniture, as well as 

the flags and the Queen’s portrait. (Research tells 

us about the importance of this age in forming 

lifelong habitats… We are planting the seeds for an 

interest in local government!)  
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CSP 3.4.2 Infrastructure that supports our ability to grow 

CSP D. Infrastructure that is well planned, well developed and well maintained 

CSP 6.4.3 A quality Council 

Water and Sewerage Services 

An important area of Council Service Delivery that facilitates growth within our Council is the provision  

of Water and Sewerage Infrastructure that delivers high quality potable water and quality sewerage 

treatment within an environmental sustainable framework. 

Water and Sewerage Planning Matters 

 Department of Primary Industries (DPI Water) has reviewed the Integrated Water Cycle 

Management (IWCM) Plan Issues report and Council’s consultant Hunter H2O has reviewed the 

scope of work accordingly. DPI Water expectations are being worked through to align with 

Council’s Plans.  

 Liquid Trade Waste.  An investigation into trade waste problems across the Council service area 

and in particular with Environmental Protection Authority (EPA) licence breaches at the Mulwala 

Sewerage Treatment Plant is being undertaken. An interim report has been received which reveals 

that contemporary design standards for commercial kitchens is inadequate to deal with the new 

age high temperature appliances and cooking emulsifying agents rendering grease trap 

performance substandard. This in turn limits Council’s capacity to keep the sewerage treatment 

plants, Mulwala in particular with the three large clubs in town, within its licence constraints. 

Further investigation has indicated that EPA licence conditions for the Mulwala Sewerage 

Treatment Plant are higher than typical licences elsewhere. An Action Plan is now being prepared.   

 Performance Monitoring Report. The annual report has been submitted to DPI Water as required 

under the Best Practice Guidelines. This report is an exhaustive annual scorecard on performance 

of all water and sewerage operations and the results are published in a statewide publication 

comparing and benchmarking all Local Water Utilities. Data includes measures on levels of service, 

water quality, and pricing.  

 Corowa Water Quality Investigation work was completed. Trials of different process 

modifications have been undertaken by staff and a successful solution found. It is expected that 

this will overcome the recurrent dirty water conditions experienced in Corowa, especially South 

Corowa, every spring and summer. Implementation will require limited modifications to the plant. 

Once DPI approval has been received the plant upgrade will be undertaken. Funds have been 

provided in the budget for the work. 
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 Load Based Licensing Report. The annual licence reports for the Mulwala Sewerage Treatment 

Works (STW), Corowa STW and the Mulwala WTP was submitted to the EPA. 

 Mulwala Sewerage Treatment Plant Effluent Reuse. This project, between the Golf Club and the 

Council, for the reuse of sewage effluent on the golf course, has not progressed due to a number 

of issues. A stakeholder meeting is proposed to be organised between representative parties in 

2017/2018 to discuss the options.  

 Howlong Sewerage Treatment Plant. In the future planning space, a Howlong STW Effluent 

Disposal Report final draft has been compiled and is awaiting final review and signoff. 

Water and Sewerage Operational Matters 

 Work Health & Safety (WHS).  A full WHS audit has been undertaken and recommendations being 

implemented. It is planned to have the requisite work completed in 2017/2018. 

 The Development Servicing Plan (prepared by DPI Water NSW) for Corowa, Howlong and Mulwala 

Water Supply and Sewerage Services was completed, placed on public display and the levels of 

up‐front charges levied on developers determined by Council for application for Development 

Applications received after 1 July 2017. 

 The combined Water and Sewerage Performance report to DPI Water was compiled and lodged. 

 Corowa Sewerage Treatment Plant Effluent Reuse - The irrigation lease was finalised and 

commenced 1 January 2017. 

 The Environmental Management Plan Annual Report was submitted as required. 

 A new Balldale bore was constructed and the pump installed and commissioned. Final pipe 

interconnection has been completed. The site hardstand work remains outstanding for 

completion. 

The Murray River at Howlong experiences very high turbidity conditions after heavy rainfall in the 

catchment and the treatment plant has in the past been hard to operate to respond to these 

conditions. The installation of in‐line monitoring equipment allows for observation of river 

conditions as they change and allows the operator to view the river levels, turbidity and pH easily 

and remotely and out of hours using internet access and start and stop the plant as necessary. Since 

the installation of this equipment, water quality has been kept within the Drinking Water Guideline 

limits.  
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Water and Sewerage Capital Works 

 Corowa Water Victoria Street Pump Station design has been further modified and works 

commenced. Completion should occur in 2017/2018 of the required works. 

 Radio Telemetry Upgrade is progressing with Year 2 of a 3 year program commenced. Year 1 was 

upgrading of Corowa sewerage pump stations, year 2 is upgrading of Mulwala sewerage pump 

stations. Urana and Oaklands Sewerage systems have been added to the Radio Telemetry 

arrangements. 

 Demolition of the old pump station and riverbank revetment work was undertaken for the 

Victoria Street Inlet Pump Station. Tenders will be called in 2017/2018 for the construction of the 

new pump station. 

 Digital Water Meters contract.   Computer interconnectivity is yet to be finalised on this contract 

whereby Council’s computer and the data management service provider’s computer are required 

to automatically communicate thus maintaining up to date information at all times, specifically 

when new meters are added into the system. Final quality control check on all data is outstanding 

but underway.  Final payments are yet to be made. Introduction of the Customer Portal allowing 

customers to access their own meter readings was planned for the commencement of the next 

billing period but this will be held over until the contractual work is finalised. 

 Mulwala STW Sludge Lagoon. Tenders will be called in 2017/2018 for the construction of the new 

sludge lagoon. 

 Corowa Netherby Street Water Supply Pump Station. Design of the upgrade of this building has 

been delayed by the necessity for a noise study to be made to determine building cladding 

material requirements due to the residential environment this pump station is located in. Acoustic 

testing has been arranged.  

 Howlong Water Supply - Substantial improvements to the Howlong Water Supply Levels of Service 

have been made with the completion of recent capital works. The town water supply had 

previously suffered from regular pressure fluctuations every time the pumps which deliver water 

to the town reservoir started and stopped. 

 Corowa and Howlong Water Treatment Plants (WTPs) - Structural modifications identified to 

both plants are necessary and quotes are expected to be called 2017/2018. 

 Howlong Water Treatment Plant Clear Well Reservoir - System design was underway and a 

preliminary report indicates that the problems caused by the small size of the reservoir, namely 

chlorine disinfection times and filter turbidity, may be better addressed by other works in lieu of 

reservoir augmentation. The final report from GHD, the design consultant, is expected 2017/2018. 
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 Sewer Main Relining - This contract of approximately $150,000 has been completed. 

 In operations in‐line monitoring equipment installation has been completed at the Mulwala Water 

Treatment Plant and the Mulwala water reservoir repaint was completed. 

 Other outstanding 2016/17 capital works comprising laboratory equipment supply, plant control 

system upgrades, chemical dosing systems,  pump, switchboard, and telemetry upgrades, 

building, road and access infrastructure work, CCTV sewer main and sludge survey work, and 

odour and landscaping work has been completed. 

 Major works carried over to 2017/2018 are: 

o Victoria St Pump Station – tenders and completion. 

o Mulwala Sludge Lagoon – tenders and completion. 

Water and Sewerage Award 

 

  

Federation Council Water and 
Sewerage Team have won an 
award at the State Water 
Conference held in Dubbo for 
the Most Improved Large 
Sewerage Service Provider in 
NSW.  The evaluation was 
based on performance 
improvement over the last 10 
years and we were runner up 
to the winner Wagga City 
Council.  Credit is due to all of 
the water and sewerage team 
and everyone supporting the 
operation. 
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CSP 3.5.1  A road network that is safe for our farmers, our 
community and our visitors. 

Speeding in Local Streets campaign 

In 2016-17 Council conducted a Speeding in Local Streets campaign and implemented strategies to 

create awareness.  Media promotion/advertising (radio and print), and a Variable Message Board 

providing real-time speed feedback to motorists was conducted for 6 weeks at a time in a number of  

problem locations. 

Highway Patrol Police also provided monitoring and enforcement.  The projects succeeded in the 

percentage of vehicles speeding being reduced significantly during the campaign. 

A project conducted in Bayly Street, Mulwala was held in October-November 2016. It resulted in a 
40% reduction in the number of drivers travelling over the 50 km/h speed limit (dropping from 57.8% 
to 34.4% during the campaign) and the average vehicle speed reducing from 59.0 to 53.3 km/h and 
overall reduction of 5.7 km/hr.  Studies conducted by the Transport Accident Commission in Victoria 
show that a reduction in the average speed of 5 km/h, is effective in saving up to 95 lives and 
preventing 1300 serious injuries in one year.  
 
In Dawe Street, Corowa a similar project held in February-March 2017 resulted in a 49% reduction of 
the number of drivers travelling over the 50 km/h speed limit with offences dropping from 27.5% to 
13.9% during the campaign and the average vehicle speed reducing from 53.3 to 49.7 km/h.  
 
This is the site of a previous project in September-October 2014. Comparative statistics show an 
approximate 10% reduction in vehicle speed during those two and a half years. 

Heavy Vehicle Safety 
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Federation Council attended the 

Oaklands Truck Show in March to 

provide educational information 

and resources to the truck and 

heavy vehicle community. In excess 

of 100 trucks took part in the event 

and our stall was well located and 

received a moderate degree of 

engagement with patrons. 
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CSP D3.2.1 Apply Council’s Local Environmental Plan (LEP 
 

Improvement to Planning Proposal 11 – Changing b2 to b4 zoned land.  

Council has undertaken several changes to the Local Environmental Plan, which has aimed to improve 

the planning instrument to better serve the community. 

Planning proposal 11 is for the rezoning of some properties currently zoned B2 Local Centre Zoned 
Land and introducing B4 – Mixed Use Zoning. This allows for further uses of properties, which were 
restricted to commercial use only, thereby promoting growth and development through expansion of 
existing premises or development of new premises. We also envisage this change of zoning will be a 
key to revitalising our Town Centres by encouraging and permitting both commercial and residential 
activities to co-exist. 

Planning for growth with increased opportunities for young staff.  

The creation of two new Traineeships for the Planning and Environmental department will facilitate 
growth and greater service improvement opportunities.  In addition to this, career opportunities has 
been provided for two of Council’s youngest female employees.  The new positions will help fill a void 
in what is traditionally a difficult area to recruit to with the current shortage of Building Surveyors 
expected to continue for some time, according to the Australian Institute of Building Surveyors (AIBS).  
Succession planning has been a key force behind the creation of these roles, which will help Council 
excel in years to come, by utilising the valuable experience of existing staff to mentor new staff.   

Building surveyors work in state and federal government, where they develop building codes and 
legislation; in local government, enforcing local laws and building standards; as private sector 
consultants, certifying buildings for construction; and as building sector employees helping developers 
deal with design issues and project compliance. 

Entry to the profession is through TAFE and tertiary courses but some practitioners come in from other 
disciplines and careers.  A typical day can involve site inspections - it might be auditing compliance of 
a barrier to a backyard swimming pool and advising how safety can be increased or it might be 
checking a commercial or public building for fire safety or a construction project for compliance with 
its permit. 
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CSP 3.4 - Infrastructure that facilitates growth 

CSP 4.1.2 A prepared and skilled business community 

CSP 4.1.3 Maintaining and establishing viable and long-term 

business within the council 

CSP 4.2  - A thriving tourism sector 

CSP 4.3 A profitable and resilient agricultural sector 

CSP 4.4 - A skilled and qualified workforce 

CSP B – A robust and resilient community 

 

The economic development activities of Federation Council have sought to maximise the economic 

potential of local businesses and residents and identify opportunities to fully utilise the facilities and 

resources of the region.   

In fulfilling this task, the Council was guided by the priorities articulated in the Community Strategy 

Plan (CSP).  An emphasis was on providing infrastructure and services in support of growing the local 

economy and providing jobs and security. The Council works to make strong contributions to the local 

economy and way of life and seek to encourage new and innovative businesses who wish to take 

advantage of our assets that we offer.  Since 12 May 2016 the following has been achieved: 

 Strong economic growth exhibited by industrial sales and expansion of existing businesses in 

Mulwala e.g. Yarrawonga/Mulwala Housing. 

 Completion of sale of Mulwala Industrial Estate – Early stage sold out.  Remaining 35 lots 

designed and construction commencing. 

 Urban Design Framework for the Corowa Town Centre.  $1.2 million was allocated to the project. 

 A significant Federal Grant was achieved in partnership with Federation Council that will lead to 

expansion of the manufacturing sector at Howlong, 16 additional industrial lots being created and 

improvements in a number of infrastructure assets being brought forward. 

 Council commissioned study to consider the future management and facilities of Corowa Airport. 

 A small communities contractor/consultant worked with the small communities of Urana, 

Oaklands, Rand, Morundah, Daysdale, Boree Creek, Daysdale and other smaller communities and 

rural districts of Federation Council to engage the residents in those communities and determine 

their potential way forward. The project is being undertaken with funding support of the Energise 

Enterprise Fund. 
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 Funding for cinema facilities at the Corowa Golf Club. 

 Establishment of an Events Committee with an inclusive focus of the whole Council area. 

 Federation Council has been working collaboratively with regional academic researchers at 

Charles Sturt University to identify new economic activities for the area in partnership with a 

number of adjacent Councils.  The research is being undertaken with funding support of the 

Energise Enterprise Fund. 

 Commitment to employ a dedicated economic development staff member within Council. 

 Responses to individual investment enquiries have been tailored to individual needs eg Truck 

Stop Corowa Saleyards. 

 Agribusiness opportunities explored in textiles and food sectors. 

 Updated the profile id of Federation for potential investors. 

 Building a sustainable population was recognised as a key strategic element and will be included 

within future Economic Development planning. 

 A number of product opportunities towards supporting micro-business growth in the smaller 

communities and rural districts have been identified and will be included within future Economic 

Development planning. 

The Council will continue to pursue new economic proposals across all industry sectors that offer the 

potential for economic growth in the Federation Council areas including pilot programmes of new 

technologies. 

Water Security through Agribusiness 

Council is a strong advocate for long-term water security. Agriculture is a large consumer of water 

resource so finding new uses that require less irrigation is necessarily of interest. 

Industrial hemp (no THC) uses approximately 20% of the water required for a cotton crop and at 

2ML/ha it also requires less than a typical wheat crop. 

The downstream production possibilities are substantial and highly varied which makes industrial 

hemp a crop of interest for the region.   

Council has been approached by interests in the hemp industry to assist in the development of 

markets in the building and textile sectors in particular.  The water savings, contribution to Gross 

Regional Product and the downstream employment all make this crop attractive to investigate.  
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Drones in Agriculture Workshop 

On Saturday 25 March 2017, Corowa Landcare started their Drones workshop at the Urana Bowling 

Club, Wayne Lording and his partners explained the benefits of using drones on farms. Wayne advises 

agricultural businesses on sustainable farming practices and believes drone technology is central to 

making agriculture both economic and environmentally sustainable. Wayne currently uses drone 

technology to manage his cattle stud and to survey land for geothermal green energy projects. 
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CSP 5.1.1 - An environmentally aware community 

CSP C3.1.2 - Engage young people in the conservation of our natural 

resources 

Local Primary School supporting Council Land Care Project  
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Over 600 Native 

Trees and Shrubs 

planted 
 

A successful tree planting project was conducted at the Corowa Sewerage Treatment Plant 

jointly with Landcare and with the assistance of 90 of the local primary school children. 

Council’s aim to develop a vegetation screen between the treatment plant and the 

residential neighbourhood resulted in over 600 native trees and shrubs being planted on 

National Tree Day by the students. Landcare developed the landscape design to Council’s 

specification, Council covered all of the costs, and teachers, parents and Landcare 

volunteers organised and supervised the planting.  The school children were very 

enthusiastic about their planting work and it was a great opportunity to promote 

sustainable development work with the community. 
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CSP C2.1 Improve our understanding and management of the 

natural environment 

CSP 5.1.3 Protection of our native flora and fauna  

Connecting Corridors Project 2016-17 

 

 

 

Landcare supported in becoming independent of Council 
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Formerly a Section 355 Committee of Council since 1996, the Corowa District Landcare group 
transitioned into a fully independent entity in July 2016.  Council provided a one-off grant of $4,000 
to assist with some startup costs. A further cash grant of $5,000 was provided to the committee 
each financial year for five years, to assist with operational expenses.  A reporting mechanism was 
established as a condition of funding.  The landcare group has achieved a great deal for the 
community and is a recipient of numerous landcare awards.  Employing 3 staff, the Landcare group 
is an important stakeholder and the level of activity and employment of staff has required them to 
operate at a level beyond the intended purpose and structure of a normal section 355 committee. 
The Landcare groups objectives and activities align to Council's Community Strategic Plan, and they 
will continue to be an important stakeholder for Council as we work towards the achievement of 
priorities set out within the Community Strategic Plan. 

 

Corowa District Landcare Inc. and 

Murray Local Land Services 

invited landholders to participate 

in the Connected Corridors 

Project. Funding was available to 

assist landholders to establish 

native vegetation corridors to link 

and extend patches of remnant 

native vegetation. 
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CSP 5.1.1 An environmentally aware community 

CSP 5.2.2 Innovative and environmental practices 

CSP C1.1.2 Continue to ensure water conservation practices in council works  

  

The installation of a Central Sprinkler Control System has alleviated the challenges faced across the Council 
during a significant rain event which required the controllers to be manually turned on and off to conserve 
water usage. 
 
A 24 / 7 back up now enables remote log in by the supplier and enables our parks and facilities staff to 
operate the 12 installed controllers from the Corowa Depot, tablets or smart phones. 
 
The installation of flow sensors records all water usage enabling year to year comparisons across 12 sites 
and an alert system for any major issues, for example: 
 
Low flow - If a solenoid valve has not opened or half opens it will alert the system. 
High flow - If a sprinkler loses a nozzle or is damaged it will alarm the system. 
Power - If the power has been turned off it will alarm the system. 
Flow sensor - The water supply has been turned off it will alarm. 
Solenoid - low amps it will inform the system that this solenoid is faulty. 
 
It is estimated that this new system will contribute savings of 15 - 20 % in power and water with additional 
purchase of 9 more controllers. 
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An upgrade to the Rowers Park irrigation system to a 

commercial irrigation system has resulted in major 

efficiencies.  Previously a 12 hour watering window was 

required to irrigate the park via 22 stations and a reliance 

on town water supply with poor pressure and domestic 

sprinklers which were constantly breaking. The new 

specifications have resulted in: 

 A watering window of 4 hours.  

 Estimated 25% decrease in water usage. 

 Estimated 20% decrease in power usage at this 

park. 

 A 46,000 litre poly water tank with a pressure 

boosting variable speed pump. 

 Hunter I 25 stainless sprinklers which cannot be 

broken. 

 Reduction in number of stations from 22 to 14 

which tightens the watering window. 

 

 

Estimated 

reductions in 

water usage 

(25%) and power 

usage (20%) 
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CSP 6.4.3 A quality council 

CSP 6.4.5 Council is proactive in identifying and implementing 

strategies to mitigate risk. 

Risk Management and Work Health and Safety 

Risk management involves adopting systematic procedures and practices to identify, evaluate, treat 

and monitor risk in all Council activities so that the associated risks are controlled and tolerable and 

this improves the decision-making processes. 

Federation Council is committed to ensuring that risk management systems are in place to benefit 

and protect both the organisation as well as the community we serve. We do this by reviewing 

Council’s Public Risk exposure, ensuring that cost effective insurances are in place to mitigate the 

cost when incidents that result in claims occur, support the work health and safety of those that 

work for and with Council, and ensure robust external and internal audit and control policies and 

processes are developed and implemented. 

Some of the main projects completed or underway in 2016/2017 are as follows: 

 In conjunction with our insurer, Statewide Mutual, an annual Risk Management Action Plan 

(RMAP) is developed to identify specific strategic and operational risks and outlines 

timeframes and milestones to complete identified actions. In 2016/2017, Council’s Business 

Continuity Plan was reviewed and recommendations for its improvement identified for 

implementation 2017/2018. Additionally, a draft Risk Management Business Plan was 

developed and will be implemented in 2017/2018. 

 Richard Sinnott and Delahunty (RSD Chartered Accountants) a medium sized firm based in 

Bendigo were contracted May 2017 into the role of Council’s Internal Auditor.  Their first 

priority will be to support the appointment of a Risk and Audit Committee and to work with 

the management team to identify risks and develop a three year internal audit plan. 

 A procurement officer staff resource has been identified in the organisational chart for filling 

in 2017/2018 and this will assist Council to ensure ‘value for money’ procurement practices 

and effective contractor management is followed. 

 Part of the merger implementation funds has been allocated to assist Council in 2017/2018 

to develop a single Risk Management Framework supported by suitable policies and 

procedures. This includes ensuring a safe work place for our own staff but also for the 

broader community. 
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Rates and Charges written off during the year (LGGR cl132) 

Council did not write off any rates and charges during the year. 

Administrator expenses - LGGR cl 217(1)(a1) 

ADMINISTRATOR ALLOWANCE / FEES $150,000 

OFFICE IT EQUIPMENT  $2070.85 

TELEPHONE / DATA $932.44 

OVERSEAS VISIT EXPENSES $0.00 

TRAVEL TO LOCAL MEETINGS TRANSPORT/ACCOM/OUT OF POCKET 
EXPENSES 

$1711.16 

INTERSTATE TRAVEL EXPENSES (ACT) $713.36 

TRAVEL WITHIN NSW FOR TRANSPORT/ACCOM/OUT OF POCKET EXPENSES $643.12 

OFFICE IT EQUIPMENT  $2070.85 

TELEPHONE / DATA $932.44 

ATTENDANCE AT CONFERENCES/SEMINARS $1256.26 

SPOUSAL/PARTNER COSTS $0.00 

TRAINING / SKILL DEVELOPMENT $0.00 

Cost of Legal Proceedings – LGGR cl 217(1)(a3) 

Council incurred costs in relation to Legal proceedings of $25,000.   

These costs related to the following matter(s). 

Matter Cost 
Incurred  

Cost 
Received 

Current 
Status 

Industrial Relations case $54,308 $0.00 Finalised 

CORPL13002 – Council has incurred costs to defend a claim made 
against the former Corowa Shire Council relating to a motor vehicle 
accident in 2013 on council roadway. 

$12,500 $0.00 Pending 

Li0009370 Statewide – Council has incurred costs for Court 
proceedings to defend a claim by Christine Ross relating to property 
damage that occurred in 2015.  

$12,500 $0.00 Ongoing 
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Council Contracts Greater Than $150,000 - LGGR cl 217(1)(a2) 

During 2016-2017 Council awarded the following contracts over$150,000. 

Name of Contractor Total Amount Payable Nature of Goods and Services 

Stabilco Pty Ltd               $1,814,342.31 Roadworks 

Cleanaway                      $1,305,466.31 Waste services 

State Asphalt Services Pty Ltd $1,073,844.33 Roadworks 

Milbrae Quarries P/L           $813,262.59 Quarry materials 

Walsh Wodonga                  $761,001.07 Roadworks 

Statecover Mutual Ltd          $712,523.34 Insurance 

Statewide Mutual               $483,329.49 Insurance 

Hitachi Construction Machinery $438,977.84 Plant 

ERM Power Retail Pty Ltd       $434,043.86 Electricity 

Jasons Horizontal Boring       $417,599.60 Roadworks 

Schilg Concreting & Earthmoving $414,804.20 Roadworks 

Judd & Sons Pty Ltd            $395,686.42 Roadworks 

Powerdirect Pty Ltd            $354,169.66 Electricity 

Albury City Council General    $289,070.93 Waste services 

Payclear Services Pty Ltd      $268,081.27 Super 

New CCE Pty Ltd                $267,172.55 Plant and Equipment 

Final Form Contracting Pty Ltd $257,054.05 Roadworks 

Pigdons Yarrawonga Pty Ltd     $254,274.74 Plant 

Westpac Bank                   $250,296.26 Loan 

Porter Excavations Pty Ltd     $243,490.55 Roadworks 

Wagga Wagga City Council       $242,180.00 Library 

Twin City Asphalting           $240,557.12 Roadworks 

PJ & K Walliss Pty Ltd         $238,692.12 Roadworks 

Porter Equipment Australia     $237,998.18 Hire of plant 

Lawrence Brothers              $229,159.48 Plant 

Chemprod Nominees Pty Ltd      $223,011.31 Plant 

Microtech DPS                  $216,502.96 IT Equipment 

Longford Civil                 $203,122.75 Roadworks 

Corowa Golf Club               $190,208.69 Stronger Community grant 

Focus Engineering & Construction    $187,648.80 Roadworks 

Dekort Systems Pty Ltd         $185,907.19 Water & Sewer Eq 

Reece Direct Deposit Account   $173,940.84 Water & Sewer Eq 

Abergeldie Complex Infrastructure $173,523.87 Sewer main relining 

Emergency Management NSW       $167,580.30 Emergency services 

Cadia Group                    $158,076.55 Water & Sewer Eq 

Martin Contracting Pty Ltd     $150,590.06 Landfill work 

CT Management Group Pty Ltd    $150,414.00 Consultant 

Xylem Water Solutions Aust Ltd  $150,010.74  Water Eq 
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Works carried out on Private Land – Section 67 (3) 

Council carried out the following works on Private Land. 

Summary of works Cost of works fully or partially 
subsidised by Council  

Total amount by which Council 
has subsidised any such work 

Lions Club Corowa $5000 $0.00 

Financial Assistance – Section 356 

Council has provided assistance to support the following beneficiaries under Section 356 of Local 

Government Act 1993 

Beneficiary Purpose Amount 

Mulwala Public School 
3 days hall use for Arts Show and silent auction 
(Mulwala Civic Centre) 

$840.00 

Corowa Community Garden 
Establish ten “Little Free Libraries” to promote 
book swapping, recycling and reuse of materials. 

$1,000.00 

Oaklands Community Health & 
Fitness Centre 

Improvements to exercise room to enable all 
weather training for sporting clubs and multi-uses 

$3,000.00 

Mulwala Progress Association 
Supply an additional table and seats setting at 
Digger Loughnan Park, Mulwala 

$3,000.00 

Savernake School of Arts 
Reserve Trust 

Support for bi-annual Arts event/Country Halls 
Tour and celebration of newly renovated hall.  

$3,000.00 

Corowa Amateur Swimming 
and Lifesaving Clun Inc. 

Costs for traffic management to undertake 
triathlon. 

$3,000.00 

Howlong Historical Society 
Purchase desktop computer to enable volunteers 
to digitally store records and information. 

$1,700.00 

Corowa District Historical 
Society 

Workshop “Mosaic for Museums” for 10 
volunteers to assist digital cataloguing. 

$1,811.25 

Sing Australia Group 
Use of Oddfellows Hall for weekly rehearsal plus 2 
additional days to host concerts. 

$1,440.00 

Corowa Civic Croquet Club Build and install a safety step with handrails to 
enable easy and safe access to playing area 

$2,931.00 

Big Moz Mobile Disco Inc. 
Purchase equipment for Mobile Movies to be 
shown in hospitals and aged care facilities. 

$2,679.98 

3 Rivers Orchid Show 
Signage and advertising for orchid display and 
workshops 

$2,000.00 

Oaklands and District Lions 
Club 

Mail out and printing for Truck and Vehicle show 
$3,000.00 
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Financial Assistance – Section 356 

Beneficiary Purpose Amount 

Corowa Golf Club Advertising and marketing for golf tournament $1,500.00 

Morundah Bush 
Entertainment Committee 

Cost of production for Performance of Eugne 
Onegin with orchestra 

$2,500.00 

Yarrawonga Mulwala Tourism 
Flyers and advertising for Show and Shine lifestyle 
event 

 $400.00  

Splash N Dash Committee 
Marketing and promotion of world qualifier 
triathlon and fun runs 

 $3,000.00 

Corowa Festival of Dance Printing of flyers for dances, music and workshops  $600 .00 

Howlong Golf Club Advertising and social media for social golf event  $1,000.00  

Khaki Vehicle Enthusiast Inc. 
Marketing material for gathering of military 
vehicles for 38th SWIM in and Military parade 

 $2,000.00 

Australian Formula Powerboat 
Grand Prix (AFPGP) 

Event promotion for Australian Formula Powerboat 
Grand Prix Rd 1 -Mulwala 

 $1,500.00  

Rotary Club of Corowa  

 

Production costs for Federation Festival parade, 
dinner, markets, BnS, fireworks. 

 $2,500.00 

Corowa Civic Bowls Club VIC Regional Mens Bowls $5,000.00 

Traffic Committee 
ANZAC Day traffic management Howlong, Corowa 
and Mulwala 

$2,368.75 

RSL Club Traffic management $330.00 

Golf Club Olympian events $2,500.00 

Corowa Events  Events $350.00 

Urana Vintage Machinery Club Urana Vintage Rally 2016 $500.00 
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Contributions Grants and Donations  

The Stronger Communities Fund was implemented as part of the NSW Government’s decision to 

create new councils and to build stronger communities for local residents.  The program encouraged 

local residents, community groups and new councils to work together to deliver sustainable 

infrastructure and services to local communities. 

Local community groups were invited to apply for community grants for projects such as upgrades of 

club facilities, funding of sporting equipment or provision of tools and equipment to improve the 

delivery of community services. 

Council established a Stronger Communities Fund Assessment Panel with responsibility to assess 

projects and make recommendations to council for funding. The panel used the defined criteria for 

each program to assess and recommend projects for funding.  

The panel included:  

 The Administrator, Mr Mike Eden or his delegate. 

 Local Member for Albury Mr Greg Aplin or a nominated representative.  

 Regional Coordinator of the Department of Premier and Cabinet, or delegate. 

 General Manager Federation Council, Chris Gillard 

 Other members, appointed by the Administrator, as required.  

 An independent probity adviser, appointed by the Administrator to advise the panel on their 

deliberations and assessment process.  

Council allocated a total of $888,680 for 29 community projects over two rounds.  At 30 June 2017, 

10 of the first round projects were completed and one of the second round projects announced in 

May 2017 was also complete.   

It is envisaged that the allocation will be utilised over 2-3 funding rounds with total allocations 

announced by December 2018. 

MAJOR PROJECTS  

A total of 15 major projects were eligible for funding totalling $8,899,534. These projects can be 

delivered over a longer period, being due for completion by December, 2019.  

The $1M funding for Stronger Communities Grants together with the $9M funding for major grants 

provides council with the advantage of renewing and upgrading some council assets which may have 

been on a backlog of projects to be funded through general revenue. A large proportion of the Major 

Projects funding will be allocated to council-wide roads and drainage to provide safe travel within our 

community. 

A listing of the 2015/16 successful grant recipients/program details, are outlined in Attachment 1. 
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Committees 

Statutory Committees 

Council has several Statutory Committees established in accordance with legislation or by Council 
resolution.  These include advisory committees or panels.  

Committee Members 

Audit Risk and Improvement 
Committee (Internal Audit Advisory 
Committee) 

Director of Corporate and Community Services and Director 
Finance. 

Code of Conduct Review Panel 

The Centium Group, Sydney 
Harris Wheeler Lawyers, Newcastle 
Sinc Solutions Strategic Independent Consulting, Glebe NSW 
Mediate Today Pty Ltd, Shellharbour, NSW 
Charlton Consulting Pty Ltd, Wodonga, Vic 
Tress Cox Lawyers, Sydney NSW 
Prevention Partners, North Parramatta NSW 
O’Connell Workplace Solutions, Sydney NSW 
Workplace Investigation Services, Newport NSW 
BAL Lawyers (Bradley Allen Love), Canberra ACT  

Federation Access Committee Community Development Officer 

Local Emergency Management 
Committee  

Director, Infrastructure and Environment 

Local Traffic Committee Manager, Infrastructure 

Rural Fire Service Advisory 
Committee  

Manager, Infrastructure 

Rural Fire Service Liaison 
Committee 

Manager, Infrastructure 

Saleyards Consultative Committee 
Manager, Business Services, Senior Regulatory Compliance 
Officer 

Staff Consultative Committee General Manager, Risk Management Officer 

Work Health and Safety Committee 

Senior Regulatory Compliance Officer, Construction 
Foreman, Executive Support Officer, Team Leader Water 
and Sewer Treatment, Team Leader Presentation South, 
RMS Officer  

Manager, Business Services, Risk Management Officer 

Youth Advisory Committee Community Development Officer  
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Audit and Risk Committee   

The Audit and Risk Committee is an advisory committee of Council.  Its acts as a key mechanism in 
providing independent assurance and assistance to Council on risk management, internal control, 
governance and external accountability responsibilities. The Audit and Risk Committee consists of two 
external and independent members of Council and one Councillor with attendees including the 
General Manager, Director of Corporate and Community Services and Director Finance.  This 
Committee is governed by an Audit Risk and Improvement Charter adopted Council.   

Youth Advisory Committee 

The Youth Advisory Committee (YAC) is a volunteer committee of young people between the ages of 
12-25 years who live, work or study in the Federation Council area and want to make a difference in 
their community. YAC represents and advocates for issues affecting local young people. 

Section 355 Committees 

Under the Local Government Act, Councils may delegate certain functions to committees, some of 
which may be statutory committees and others may be volunteer based or community organisations. 
Details of Federation Council S355 Committees are listed below: 

The former Corowa Shire delegated fourteen (14) 355 Management Committees as listed below: 

 National Federation Festival Committee 

 Festival of Dance 

 Corowa District Landcare 

 Corowa Friends of the Library 

 Mulwala Friends of the Library 

 Federation Tourism 

 Corowa Arts and Culture Advisory Committee 

 Daysdale Advisory Water Trust 

 Lonsdale Reserve Management Committee  

 Howlong Lowe Square Management Committee 

 Corowa District Health Social and Community Support Committee 

 Community Safety Committee and Corowa Drug Action Team 

The former Urana Shire delegated sixteen (16) 355 Management Committees as listed below: 

 Boree Creek Community Committee 

 Boree Creek Community Xmas Tree 

 Colombo Creek Recreation Reserve Management Committee 

 Oaklands Memorial Hall 

 Oaklands Recreation Ground 

 Oaklands Swimming Pool 

 Oaklands Town Improvement Committee 

 Morundah Community Committee 

 Rand School of Arts (hall) 

 Rand Sportsground 

 Rand Town Improvement Committee 

 Urana Hall 

 Urana Progress Association 

 Urana Rec Ground – Victoria Park 

 Urana Ski & Aquatic Committee 

 Urana Swimming Pool 

 

STATUTORY REPORTS 
 



 

41 
 

 

 

 

Council participation with other organisations 

Council values the opportunity to work with several key stakeholders to achieve its objectives for the 
community.  Council involvement with the following corporations, partnerships, trusts, joint ventures, 
syndicates or other bodies occurred during the 2016/2017 year. 
 

Organisation / Type Incorporated status Interest in organisation 

Murray Arts Other Incorporated Entity Financial Member  

Murray Regional Tourism Board Public Company Financial Member 

Riverina Regional Library Local Government Entity Financial Member 

Riverina Water County Council Local Government Entity Non Financial Member 

Southern Phone Company Public Company Shareholder 

Remuneration to General Manager  

The total remuneration for the General Manager comprised of salary superannuation and motor 
vehicle entitlements as reported below. 

Payments Amount 

Total salary component $260,000 

Bonus, Performance payments or other payments not part of salary component $0.00 

Non-cash benefits (Motor Vehicle) $10,000 

Fringe Benefits payable for non-cash benefits $0.00 

TOTAL REMUNERATION $270,000.00 
 

Remuneration to Senior Staff  

The total remuneration for one other senior staff member was comprised of salary superannuation 
and motor vehicle entitlements as reported below. 

Payments Amount 

Total salary component 173,530.13 

Bonus, Performance payments or other payments not part of salary component 187,603.79 

Salary sacrifice to superannuation scheme $0.00 

Non-cash benefits (Motor Vehicle) $0.00 

Fringe Benefits payable for non-cash benefits $0.00 

TOTAL REMUNERATION $361,133.92 

 

STATUTORY REPORTS 
 



 

42 
 

 

 

Our Workforce 
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Our Workforce 

Council is proud to have a workforce that is becoming more diverse and has representation from 

across all age groups.  We also have a good combination of staff with extensive experience (38% of 

staff have over ten years’ experience), providing unique mentoring opportunities to the newer or 

younger staff members.  Just over one third (31%) of staff have fewer than 2 years’ experience working 

at Federation Council. 

Employment at Council consists of casual (11%), part time (18%) and full time (70%) positions 

providing significant work-life balance opportunities for staff and prospective new employees. 

Council has a gender ratio of 35:65 with over one third of the workforce consisting of females.  This is 

generally indicative of local government due to the nature of work being largely outdoors and 

involving operation of heavy plant and equipment.     

70% of Council’s workforce is from within the Council area, which is quite significant considering the 

population is 12,277 as at 2016.  Our goal is to ensure that Council can continue to provide meaningful 

and varied employment for local people and continue to build on the diversity within the workforce 

by offering greater scope for traineeships, apprenticeships and mentoring.  We recognise that the 

workforce of the future will need to have strong technological skills and the ability to be innovative in 

the development of systems to improve efficiencies across all areas of the Council.  Similarly, we seek 

to support growth in the Council as a whole and the provision of new jobs will help to attract new 

families to the area. 

EEO Management Plan 

Council has an Equal Employment Opportunity Management Plan which is used as a guide to inform 
leadership strategies for: 

(a) achieving a workplace free of discrimination, in employment on the grounds of race, sex, marital 
or domestic status and disability, and 

(b) promoting equal employment opportunity for women, members of racial minorities and persons 
with disabilities. 

Council is committed to ensuring Equal Employment Opportunity and has commenced the 
implementation of this plan.  
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OFF LEASH AREAS 

TOWN LOCATION  

Corowa Intersection of Federation Ave and River Street, South Corowa and the Eastern 
end of Edward Street (opposite Bangerang Park, adjacent to the tennis courts). 

Howlong South west corner of Lowe Square. 

Mulwala Kyffins Reserve;  4.1 km east of Mulwala on Spring Drive. 

Council provides Ranger Services and reports pound collection and dog attack data to the 

Office of Local Government as required using the Companion Animals Register in accordance 

with Section 74(4) of the Companion Animals Act 1998. 

Council issued five nuisance dog orders and three penalty infringement notices.  A number of 

written notifications were also sent in the mail.  Eight logged dog attacks were registered.  

Council received a grant of $8000 from the NSW Office of Local Government Responsible Pet 
Ownership Grant Program to help facilitate a pet’s day out event in February 2017.  Free VET 
Checks, micro-chipping, de-sexing and registration was provided to eligible pet owners.  Over 
200 people were in attendance and enjoyed a range of activities including a pet parade, RSPCA 
talks, face painting, BBQ and pet pampering.  A total of 73 pet registrations and 50 micro-
chippings were processed as part of the event.  A further 26 pets were booked in with 
Federation Veterinary Hospital or Corowa Veterinary Clinic for a free de-sexing appointment. 
 
The event was strongly supported by local businesses, Cool-Off, Corowa Veterinary Clinic, 
Federation Veterinary Hospital, RSPCA, Happy Tailz Dog Grooming, Corowa Girl Guides and 
Ding-a-ling Faces. 
 
The re-homing of impounded or surrendered animals is a high priority for Council.  
Maintaining a strong partnership with Wodonga Dog Rescue supports the re-homing of any 
surrendered companion animals that are fit to re-home.  Council will not re-home any 
aggressive animals that have not been properly assessed as being fit to re-home. 
 
Federation  Council has designated leash free areas in Corowa, Howlong and Mulwala allowing 

dogs to exercise off lead, to run freely in a safe environment and to enjoy off lead activities 

without interfering with the general public and to provide the opportunity for socialising with 

other dogs.  

COMPANION ANIMALS MANAGEMENT 
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GIPA 
Council, as a local authority, is subject to the Government Information (Public Access) Act 2009 (GIPA 

Act ) and accordingly acknowledges the right of the public to obtain information about Council’s 

structure, plans and policies; information about development applications; and any other information 

as prescribed by the GIPA Act and any accompanying regulations and guidelines.  

During the 2016/17 financial year Council received and assessed 7 applications for information, one 

of these was request for review of a previous application.  Of the applications received, information 

was released for four of these with a partial release for another.  Information was not released for 

two applications due to a pending response to a request for an extension of time and estimate of costs 

and another due to no information being found to exist related to the enquiry.  One application was 

not a valid GIPA application. 

 These applications are in addition to the information that is readily accessible by the community on 

Council’s website.  As part of its legislative requirements Council has an Agency Information Guide 

published on its website which provides guidance on the types of information held by Council as well 

as outlining the different ways members of the public may access it. 

Compliance with and effect of planning agreements in force during the years. 

EPA Act 93G(5) 
No agreements entered into. 

Public interest disclosure report PID regulation 2011 part 4 
Council has fulfilled its statutory reporting obligations for completion of Public Interest Disclosure 

Reports to the NSW Ombudsman under Section 6CA.  These were submitted in January and July as 

required under the Act.  Council had no Public Interest Disclosures reported in the period 13 May 2016 

– 30 June 2017.  Council adopted it’s Public Interest Disclosure Policy in September 2016 with contact 

officers nominated from internal and external departments. Awareness activities have been 

conducted including training facilitated by the NSW Ombudsman as part of the “Dont stick your head 

in the sand!” campaign.  A copy of Councils Public Interest Disclosure Policy can found on our website.  
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The Federation Council was formed as at the 12 May 2016 and Council was required to complete the 

Annual Financial Accounts reporting for the extended period of 13 May 2016 to 30 June 2017 (ie 13.5 

months).  This has meant that comparing the financial results for the 13.5 months to 30 June 2017 to 

the shortened period for the previous period 1 July 2015 to 12 May 2016 is difficult. Additionally, 

Council received $15 million as a merger Council of two former Councils. 

Operating Surplus Result 2016/2017 

The Operating Result as per the Draft Annual Financial Statements referred to the NSW Audit Office 

for final signoff shows a considerably large General Fund Operating Surplus of $16.397 million. 

Importantly, within the General Annual Financial Statements that forms a part of this Annual Report 

document a balance of $43.566 million was held by Federation Council in Restricted cash, cash 

equivalents and investments. Of this balance $31.309 million is externally restricted, $11.108 million 

is internally restricted and $1.149 is detailed as unrestricted, (refer Note 6c for further details). 

Finance Operations 

At the operational level within the Finance area of Council the Finance section was able to effectively 

bring two separate financial systems of the two former Councils of Urana and Corowa to one Financial 

System for Federation Council and complete the required Annual Financial Statements as at the 30 

June 2017. 

The 2017/2018 one year Operating Plan, the Delivery Plan and 10 Financial Plan Budgets were 

compiled and adopted by the Council Administrator 29 Jun 2017. This compilation involved 

consolidation of accounts and processes, merging and review of fees and charges, rates and annual 

charges including the implementation of significant valuation change impacting rate.  

Special variation expenditure s. 508(2) / s. 508(2)(a) 

2017/2018 is the last year for the former Corowa Council area rating income as a whole to be set at 

7%.  At the writing of this information the rating income as a whole for 2018/2019, is expected to be 

restricted to be set at the ‘rate pegging’ percentage as set by the Independent Pricing and Regulatory 

Tribunal (IPART) from year to year. 

Asset Management 

Council is committed to focussing its works around asset renewal while supporting growth. A 

significant amount of the merger funds was allocated to upgrade and new assets and the long-term 

impact of this needs evaluation. 

In developing future Operational, Delivery and Long Term Council budgets, further community 

consultation concerning the level of core services provided by Council will need to occur, and 

consideration of a further round of Special Rate Variations should also happen. 

Council has commenced a comprehensive review of its asset management to underpin future council 

expenditure and rate level decisions. 

Federation Councils audited financial statements and the auditors report for the year to 30 June 2017 

can be found on our website. 

 

FINANCIAL SUMMARY 
 



 

47 
 

Attachment 1 
STRONGER COMMUNITIES FUND – PROGRESS REPORT AT 30 JUNE 2017 

Federation Council received $10M as part of the NSW Governments Stronger Communities Fund to support the 
delivery of projects that improve community infrastructure and services with the newly formed council. These 
funds were to be allocated to community projects during 2016/2017: 

 up to $1M through a Stronger Community Grant Program in grants of up to $50,000 each (for projects that 
build more vibrant, sustainable and inclusive local communities); and  

 $9M for major projects (that deliver long term economic and social benefits to communities).  
 
In 2016-2017, almost all the $10M in Stronger Communities Funding ($9,788,214) was allocated to  
31 community based projects in 2 grant rounds and 15 major projects. This report outlines the status of these 
projects as at the end of the 2016/2017 financial year.   In brief, 10 of the 31 community projects are complete 
whilst all others are on track except for 1 project (Urana Youth Adventure and Skate Park).  

Round One – Community Grants  
As at the end of the 2016-2017 financial year 9 of the 18 projects have been completed, a further 8 are 
progressing on schedule whilst 1 project has encountered some unexpected delays. Seventy-four percent 
(74.38%) of the $595,000 has been dispersed. Round 1 projects are due for completion in December 2017. A 
summary of the status follows.  

Projects Completed and Final Reports received (n=6)  

Recipient Project Amount 

Urana Bowling Club New Kitchen $28,000 

Oaklands Recreation Ground Committee Netball/Tennis Court Fencing $36,000 

Corowa Rugby Club Club Room Improvements $9,000 

Corowa District Landcare Inc. Renewable Energy Forum $3,000 

Corowa District Historical Society Upgrade Security at Corowa Federation Museum $20,000 

Yarrawonga Mulwala Historical Society Improve Heating and Cooling and Lighting at 
Pioneer Museum Mulwala  

$50,000 

Projects Completed and Final Reports pending (n=3)  

Recipient Project Amount 

Corowa Rutherglen Football Netball 
Club 

Construction of New Netball Court at John Foord 
Oval 

$50,000 

Howlong Football Club Club Room Upgrade   $40,000 

TunzaFun Amusement Park Mulwala Solar Panels $11,000 

Projects Progressing on schedule – Mid Way Report Received  

Recipient Project Amount 

Corowa Race Club Installation of Water Line $47,000 

Rennie Netball Club/Rennie Trust 
reserve 

Rennie Community Hub $50,000 

Rand Sports Ground Committee Rand Community Playground  $50,000 

Corowa Cricket Club Cricket Net and Seat Upgrade $49,000 

Projects Progressing on schedule – Mid Way Report Pending  

Recipient Project Amount 

Boree Creek Community Committee Memorial Hall Repairs $40,000 

Savernake School of Arts Reserve Trust Savernake Hall facilities upgrade $17,000 

Corowa Tennis Club Fence installation $15,000 

Urana Hall Committee Soldiers Memorial Hall Refurbishment $40,000 

Projects Behind Schedule  

Recipient Project Amount 

Urana Progress Association Youth Adventure and Skate Park*  $40,000 

 
* The Geotechnical Report found the soil unsuitable for the scooter track as planned. An additional $64,000 
would be needed to ensure sustainability of a suitable track. A new design for the park was proposed and 
approved in principle at council meeting 18 July 2017 and further community consultation about the re-scoped 
works are underway. 
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Round Two  
As at the end of the 2016-2017 financial year, 11 of the 13 Grant Agreements have been received and 1 project 
had been completed (Recarpeting the Urana Court House Museum). Twenty-Five percent (25.55%) of the 
$293,680 has been dispersed. Round 2 projects are due for completion in May 2018. The projects include: 
 

Recipient Project Amount 

Corowa Civic Bowls Club External Ramp from Clubroom to Greens Area $9,130 

Corowa Race Club Connect Toilets to Town Sewerage $50,000 

Rotary Club of Corowa Whitehead Street Wetlands $50,000 

Corowa Tree of Life Community 
Garden 

Corowa Men's Shed Inc. $22,710 

Daysdale Memorial Hall Committee Main Hall and Stage Restoration of Flooring $10,469 

Howlong Cricket Club Replace Turf Roller $15,000 

Howlong Golf Resort All Access Restroom and Storage Upgrade $50,000 

Howlong Pony Club Incorporated Permanent Shade Extension to Existing Club Shed $14,386 

Morundah Bush Entertainment 
Committee Inc. 

Paradise Palladium Theatre $25,000 

Mulwala Football Netball Club Inc Solar Power Generation $10,000 

Oaklands Lions Club Start your Engines-The Ruston Cold Starting Oil Engine 
Restoration Project 

$15,200 

Urana Progress Association / Urana 
Arts and Historical Society 

Walking Softly - Recarpeting the courthouse $5,785 

Urana Progress Association Flying Free A Free-flight Bird Aviary for Urana $16,000 

 
Major Projects  
The 15 major projects 9 projects were prioritised to commence in 2017 and are underway.  
 
Prioritised for action and under way  

Recipient Project Amount 

Corowa RSL Park remove existing and install new playground $115,451 

Corowa Bangerang Park Replace playground, paths, landscaping and all abilities 
toilet 

$500,963 

Corowa Skate Park Design and construct extension to existing park, repair 
work, seating and landscaping 

$333,170 

Howlong Skate Park Design and construct a street terrain park at Lowe 
Square 

$153,000 

Corowa Golf Club 50 seat Cinema construction within existing buildings $585,000 

Victoria Park Redevelopment Urana Camp Draft facility upgrade, vintage machinery building 
upgrade, replace airstrip, renewal toilet, fencing, 
signage 

$79,592 

Oaklands Medical Centre Building Purchase, renovation and fit out, medical 
equipment 

$346,942 

Corowa Swimming Pool Towards a new swimming pool construction $1,500,000 

Kyffins Reserve Mulwala Restore 2.3 km of walking track and construction of 
400m fencing 

$197,087 

 
Pending  

Recipient Project Amount 

Howlong Tennis Court Renewal Removal and renewal of 6 synthetic tennis courts $110,000 

Urana Netball Court Renewal Removal and renewal of 2 Tennis/netball courts $165,000 

Mulwala All Abilities Playground and 
Foreshore Upgrade  

Construct an adventure playground, path, fencing, 
seating, shade. Remove boat ramp, remove and replace 
toilet facilities 

$855,650 

Oaklands RV Park Gravel parking, gazebo, landscaping, fence, toilet access, 
RV ramp 

$87,173 

Rand Sports Ground Upgrade Final phase of renovation work $70,506 

Council Wide Roads and Drainage Minor/townships, minor/regional, minor/rural and 
medium projects 

$3,800,00
0 
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Financial Implications  
Cost savings have been made on 4 of the 10 completed community projects ($4,965). This is because of council’s 
buying power, council’s request for additional quotes, an initial over estimation of costs and the exclusion of 
GST. 
 
There is therefore an opportunity to reinvest these funds back into the program to provide contingencies for 
projects that encounter unexpected issues and/or to combine these with the unallocated funds ($211,787) to 
offer a third grant round. 
 

 



Host an annual workshop for Section 355 
Committees on governance.

Support Community groups to access ongoing 
financial support. 

A1.1.2 Provide information to community groups, 
clubs and committees.

Distribute relevant grant information to 
community groups and support them in grant 
applications.  

A1.2.1 Support the availability of affordable public 
internet access.

Provide free internet access for community 
members at Council’s Urana office.  
Distribute the monthly Council Newsletter to all 
households within the Council.  

Review the advertising policy Council 
Newsletter/s.  
Review the current funding arrangements in 
place between Council and its Section 355 
Committees.  

Develop the funding guidelines, application 
process and reporting requirements as part of 
the Council Community Grants Program’.  

Promote and facilitate the Council Community 
Grants Program’. 

A1.3.2 Promote opportunities to volunteer and to 
be involved in community projects.

In partnership with the community actively 
promote volunteering opportunities.  

A1.4.1 Maintain an appropriate Emergency 
Management response.

In partnership with relevant agencies, maintain 
Council Emergency Management Plan and 
Recovery Plan.  

A1.4.1 Maintain an appropriate Emergency 
Management response.

Develop Town and Village Emergency 
Management Plans and incorporate into 
DISPLAN.  

A1.4.3 Support the community’s preparedness for 
socially and economically challenging times 
(such as drought and floods) by providing 
information, education and advice.

Provide support and input into Urana 
Interagency forum meetings and associated 
programs.  

A2.1.2 Work to ensure that private land and 
property is well presented.

Regularly inspect visual impacts of private land 
and follow up with land owners not responding 
to community expectations where legislation 
supports action.  
Work with Morundah Bush Entertainment 
Committee to deliver new Community Building 
at Morundah.  

Support the Urana Cultural Plan to address 
creative arts development and public and 
community art projects.  

A Community that is united, innovative, involved and caring

A2.2.1 Increase the access that the local 
community and visitors have to creative 
arts.

A1.1.1 Support and facilitate the long term 
sustainability of our community groups.

A1.2.2 Continue to distribute the Community 
Newsletter.

A1.3.1 Deliver a community grants program, that 
facilitates and supports partnership 
programs and projects within the 
community.



A Community that is united, innovative, involved and caring

A2.3.3 Support the development and 
implementation of initiatives.

Continue to participate on the Police Advisory 
Committee to advocate on behalf of the 
community on matters of community safety. 

A3.1.1 Support the community’s ability to partake 
in recreation.

Work with Recreation Committees to ensure 
that all facility upgrades and future 
developments are flexible in use – encouraging 
diverse and inclusive activities.  

A3.1.2 Promote use of the Urana Aquatic Centre 
and Colombo Recreation Reserve.

Ensure Development of management plans for 
the Urana Aquatic Centre and J M Smith Flora 
and Fauna reserve Urana, and Oaklands Crown 
reserves.  

A3.2.1 Support the delivery of diverse community 
activities and events.

Provide support to community activities and 
events through access to appropriate council 
resources, including promotional support and 
support to access funding.  

A4.1.1 Advocate for and support the provision of 
a medical centre for the community.

Continue to financially subsidise the Councils 
rural and remote Medical Centres.  

A4.1.2 Explore strategies to retain existing health 
services.

Support strategies to retain the existing health 
services available at the Urana Hospital.  

A4.1.2 Explore strategies to retain existing health 
services.

Continue to investigate opportunities to 
establish the Oaklands Medical Centre.  

Advocate for access to long day care childrens 
services within the Council.  

Advocate on behalf of the community to 
maintain health and medical services within the 
Council.  
Support and advocate for a range of child and 
family support services within the Council.  

Renovate Billabidgee Aged Care units.  

Work with Oaklands Lions Club to ensure 
continued maintenance and improvements to 
Oaklands Aged Care units as required.  
Engage with Aged Care Housing providers on 
future management arrangements for 
Billabidgee Aged Care units.  
Undertake compulsory land acquisition of land 
immediately surrounding Billabidgee Aged Care 
units.  

A4.2.1 Advocate for strong and sustainable local 
education options.

Advocate for the schools with our Council to 
continue with support from the NSW State 
Government.  

A4.1.3 Advocate on behalf of the Council’s 
communities for the provision of 
Community Services.

A4.1.4 Support the provision of aged services 
within the Council.



A Community that is united, innovative, involved and caring

A4.3.1 Support the implementation of youth 
based recreation and social projects in the 
Council area.

Promote youth based recreational opportunities 
through Council’s website and newsletter.  

Continue to support the employment of a Youth 
Officer.  

A4.3.2 Plan for the future in partnership with our 
young people.

Implement a Youth Forum (10 – 18 years) to 
identify activities, projects, events and facilities 
that young people in the Council would like to 
participate in.  

A4.4.1 Provide opportunities for older residents to 
come together and interact socially.

Support social opportunities within our 
community that encourage interaction for our 
older residents – including the seniors week 
luncheon. 



Prepare the Urana Strategic plan.  

Prepare the Oaklands Strategic Plan.  

Prepare the Rand Strategic Plan.  

Review and update the Morundah Strategic 
Plan.  

Prepare the Boree Creek Strategic Plan.  

B1.2.1 Work with our businesses to maintain and 
provide improved services for locals and 
visitors.

In partnership with local businesses and the 
community, undertake a product audit and 
identify ways to improve products.  

B1.2.2 Provide connected paths that link the 
retail/commercial heart.

Continue to construct footpaths/cycleways 
within the Council as funds permit.  

B1.2.4 Co-ordinate activities and services in town 
to attract local shoppers and visitors to 
town centres.

Continue to explore options for a Caravan Park 
and RV Friendly site in Oaklands.  

B1.3.1 Advocate to improve television, mobile 
and internet coverage.

Advocate on behalf of the Community to 
improve the television, mobile and internet 
coverage provided within the Council.  

B1.3.2 Advocate to increase the use of rail for 
freight transportation.

Continue to advocate for the provision of rail 
freight transport throughout the Council.  

B2.1.1 Work with employers and appropriate 
agencies to improve pathways to 
employment for young and long term 
unemployed residents.

Provide appropriate support and promotional 
assistance to agencies and employers who are 
offering employment opportunities for young 
people or the long term unemployed.  

B2.1.2 Increase the provision of TAFE trade 
courses available relevant to the needs of 
the residents.

Advocate on behalf of the community for the 
ability to access relevant local trade courses.  

Update the photographic database of Council to 
ensure that visual representations of the shire 
on Council’s website and throughout 
publications is positive and professional.  

Promote skilled positions available within the 
shire on Council’s website.  

B3.1.1 Maintain and provide an up-to-date 
database of local businesses in Urana.

Compile database of all businesses in the 
Council.  

B3.1.3 Make information available such as 
economic profile and key trends.

Make relevant information, data and resources 
available to local businesses and potential 
investors on Council’s website.  

B3.2.1 Partner with government agencies and 
local education providers to ensure local 
needs are met.

Advocate for business development programs 
and opportunities to be offered locally.  

A robust and reslient rural economy

B1.1.1 Develop and implement a long term town 
beautification plan.

B2.2.1 Attractively promote the shire and 
available skilled positions in the region.



A robust and reslient rural economy

B3.2.2 Prepare a quarterly calendar of business 
activities and events.

Include a quarterly calendar of business events 
within Council's newsletter and website.  

B3.3.1 Regularly recognise and celebrate local 
business and industry.

Continue to recognise and reward business 
excellence by communicating local success in 
marketing material, throughout Council’s 
newsletter and on Council’s website.  

B3.3.2 Support the development of the Urana 
Business Network.

In partnership with the local business 
community, explore the establishment of the 
former Urana Business Network – with 
appropriate terms of reference and governance 
model.  
Incentives explored to assist in the attraction of 
business and industry within the Council through 
the development of an ‘Economic Attraction 
Policy’ that details the appropriate 
implementation of initiatives aimed at attracting 
business.  
Attend annual Country Expo in Sydney to 
promote the area for potential new residents.  

Level of participation in partnerships with the 
Department of Lands and other relevant 
agencies to investigate the Urana East 
development proposal.  
Continue the Community Gold Regeneration 
Program.  

Actively encourage media stories that portray 
Council as a vibrant community including on the 
Council website and newsletter.  

B3.4.3 Actively engage with tourism bodies and 
develop our tourism products.

B3.4.2 Promote positive images of Urana and 
surrounding areas as a dynamic and 
versatile community.

B3.4.1 Investigate incentives for new businesses 
to start up in Urana and our smaller 
localities and towns.



C1.1.1 Promote initiatives that support water wise 
practices and products throughout the 
community.

Undertake to complete a water wise 
demonstration garden at Council Chambers in 
Urana.  

C1.1.2 Continue to ensure water conservation 
practices in Council works.

C1.1.3 Advocate for the effective use of irrigation 
water and responsible allocations.

Continue to participate in relevant discussions, 
plans and reviews that relate to the water 
allocation future for our farmers.  

C1.2.2 Ensure that all infrastructure works, 
including roads, are considerate of natural 
vegetation and fauna.

Provide regular training and information to 
Council works staff to facilitate an awareness of 
protected species.  

C1.2.3 Deliver waste management services that 
minimise the impact on the environment.

Finalise and implement the Urana Local Waste 
Strategy.  

Develop Reserve Management plans for key 
areas where Council manages the Natural 
Environmen.t  

Partner with Local Lands Services and other 
State and Federal Agencies to pursue the Lake 
Urana project.  

C2.2.2 Support the protection of endangered and 
threatened plant and animal species such 
as the Oaklands Diuris (Orchid).

In partnership with the community, continue to 
support ongoing efforts to protect endangered 
plant and animal species within the Council.  

C2.3.1 Implement weed management practices. Respond to outbreaks of noxious weeds 
throughout the Council in a timely manner.  

C2.3.2 Develop and implement an education 
program to inform the community and 
visitors about the impact of spreading 
weeds and pests.

Assist ERNWAG in community education 
initiatives with promotion of information and 
resources throughout Council's newsletter and 
website.  

C2.3.3 Provide information and advice to farmers 
about weed control.

Support Urana Ski and Aquatic Centre 
Committee to progress J M Smith Reserve Golf 
Course.  
Work to develop an alternative water supply for 
the Urana Aquatic Centre.  

Support the Urana Ski and Aquatic Centre 
Committee to progress the pedestrian 
footbridge over the Urana Creek in the J.M 
Smith Reserve/Urana Aquatic Centre.  
Progress the Urana Aquatic Centre Leisure 
Centre project in conjunction with the Urana Ski 
and Aquatic Centre Committee and in 
consultation with the members of the Yuluma 
Cullivel Bus Committee.  

An environment that is protected, enhanced and enjoyed by all

C2.1.1 Develop natural resource management 
projects.

C3.1.1 Explore options for use and protection of 
the Urana Aquatic Centre and J.M Smith 
Flora and Fauna reserve in Urana.



An environment that is protected, enhanced and enjoyed by all

C3.1.2 Engage young people in the conservation 
of our natural resources.

Provide support to agencies and organisations 
within financial resources, that encourage 
people to participate in conservation projects 
such as National Tree Day.  



D1.1.1 Continue to improve the number of 
walking and cycle tracks.

In partnership with the community, continue to 
implement the Council Pedestrian and Mobility 
Plan (PAMP).  

D1.1.2 Develop Youth Infrastructure. Continue to actively develop the Urana Youth 
Park.  

D1.2.1 Ensure appropriate provision and use of all 
open space and facilities under Council 
control.

Provide ongoing assistance for recreation 
ground committee and develop master plans 
when opportunities arise.  

D1.2.2 Develop a coordinated approach to the 
management including upgrade of our 
community facilities.

Work with Section 355 committees to reach 
agreement on priorities for maintenance, 
renewal and upgrades across the entire Council.  

Commence work on the Victoria Park Urana 
masterplan.  

Provide ongoing information to community and 
sporting groups to support their applications for 
funding that facilitates the redevelopment of 
recreation grounds throughout the Council.  

Explore and pursue funding opportunities for 
the redevelopment of the Council’s swimming 
pools.  
Explore options to change the operating 
structures and associated costs of operating the 
Oaklands and Urana swimming pools.  

D2.1.1 Prepare the Urana Road Safety Strategic 
Plan that meets user needs.

Review and update the Road Strategic Plan 
annually.  

D2.1.2 Maintain and improve the road transport 
network through the Council.

Implement the four year rolling works program 
for the maintenance and upgrade of roads 
throughout the Council.  

D2.2.1 Provide and maintain infrastructure such 
as roadside stops and signage.

Areas identified for the potential development 
of appropriate roadside stops and signage as 
part of the Urana Road Strategy.  

D2.3.1 Explore the feasibility of community and 
public transport.

Continue to advocate on behalf of the former 
Urana Council Community for the consideration 
of the public and community transport needs.  

D3.1.2 Ensure quality town water supply. Support Riverina Water in the delivery of quality 
of water and seek to partner where possible in 
joint projects.  

D3.1.3 Monitor and improve guttering and 
drainage infrastructure.

D3.1.4 Flood Planning. Progress the Urana Flood Study. 

Infrastructure that is well planned, well developed and well maintained

D1.2.3 Attract funding to support the continuing 
improvement of the recreation grounds.

D1.2.4 Actively seek funding to support the long 
term sustainability of community 
swimming pools.



Infrastructure that is well planned, well developed and well maintained

D3.2.1 Apply Councils Local Environmental Plan 
(LEP).

In partnership with the State Government 
ensure that the LEP remains relevant and review 
by 2018 if not prior.  

D4.1.1 Investigate options to restore and utilise 
historic buildings and landmarks.

Continue the Heritage Advisory program, and 
complete a review of the Urana Heritage study, 
and investigate commencing a Local Heritage 
Fund program.  

D4.1.1 Investigate options to restore and utilise 
historic buildings and landmarks.

Provide information to the community in efforts 
to restore and protect historic landmarks and 
buildings.  

D4.2.1 Investigate options to increase the aquatic 
recreation attractions within the Council.

Prepare a precinct plan for the future planning 
of the Urana Aquatic Centre and surrounding 
Reserve areas including J.M Smith Reserve.  

D4.3.3 Continue to maintain and develop our 
Cemeteries.

Prepare Cemetery operational/management 
plans.  



E1.1.1 Provide appropriate community 
engagement.

Provide at least one annual Community meeting 
to present draft budget and plans for the future, 
as well as communicating works done over the 
past 12 months.  

E1.1.2 Explore the use of technology in Council’s 
communication with its community.

Continually maintain and upgrade Council's 
website including social media.  

E1.2.2 Maintain strong representation on behalf 
of the smaller towns and localities.

Maintain appropriate membership and 
participation on state planning and reference 
committees and ensure they have access to 
accurate information.  

E2.1.2 Lead and advocate on key social and 
community issues.

Ensure that appropriate information is relayed 
to the community regarding local, regional and 
national matters.  

E2.1.3 Regularly provide up to date and accurate 
community information to service 
providers.

Continue to maintain strong relationships with 
program and service providers to support the 
dissemination of information relating to the 
community including by attendance at Council 
Interagency meetings and related events where 
possible  Actual: Interagency meetings hosted 
and began attending Interagency Meetings in 
Urana.

E2.3.1 Provide access to library and other 
community services.

Continue to advocate and provide Library 
(Mobile) and in some cases appropriate other 
community services.  

E2.3.2 Lobby for protection from crime, fire, anti-
social behaviour and other threats to 
community safety.

Continue to provide appropriate support to the 
Rural Fire Services and the State Emergency 
Service.  

E3.1.2 Involve staff in regular community 
engagement.

Provide opportunities for staff to participate in 
appropriate community engagement and 
community initiated projects.  

E3.2.1 Ensure Council staff develop networks and 
relationships with service providers, peak 
bodies and government officials.

Support relevant Council staff attendance at 
regular formal network meetings such as REROC 
& RAMROC meetings.  

E4.1.1 Support in the attraction of funding to 
facilitate identified priority projects.

Continue to provide support and advice in the 
application for funding to assist and facilitate the 
response to community priorities.  

E4.2.1 Advocate for the long term sustainability of 
our Council.

In partnership with the community, play an 
active role in advocating for the sustainability of 
the Council.  

E4.2.2 Increase the participation of local people in 
local government.

Continue to provide and promote opportunities 
for the community to participate in local 
decision making through active community 
engagement processes and effective 
communications.  
Undertake full service review of Council 
Swimming Pools to improve financial 
performance.  

Strong and effective partnerships with all levels of government and services

E4.3.1 Maximise Councils financial position.



Strong and effective partnerships with all levels of government and services

Continue to maintain and improve where 
possible Council's financial position.  
Undertake full service review of Waste 
Management in accordance with the Waste 
Management Strategy to improve financial 
performance of the service.  
Review under-utitlised Council owned land and 
buildings for sale options.  

Continue to maintain assets and infrastructure 
to a standard that facilitates long term 
sustainability and community use.  

E4.4.1 Carry out Civic event.s Carry out civic events in the community  Actual: 
A number of civic events hosted by Federation 
Council.

E4.4.2 Councillor Development. Support and provide opportunities for 
Councillors to receive training.  

E4.3.1 Maximise Councils financial position.



1.1.1.1 Work to ensure that people in the 
community have access to services and 
facilities throughout the Council.

Priorities within the Social and Cultural Plan 
implemented.

1.1.1.2 Ensure the needs people with a disability and 
culturally and linguistically diverse residents 
are considered in the provision of community 
activities, events and programs.

Accessibility for all people and all abilities is 
available at all council events and activities.  

Number of opportunities to raise awareness and 
include indigenous culture.  
Consideration of Indigenous culture in planning 
and delivery of initiatives.  

1.1.1.4 Promote events and opportunities 
throughout the Council that recognises and 
celebrates the diversity within our 
community.

Number of events conducted and opportunities 
promoted.  

1.1.1.5 Ensure that Council publications and 
communication reflect the diversity of the 
community.

Number of articles and publications developed and 
circulated.  

Youth mapping and needs analysis complete and 
strategy developed. 
Implementation of Youth Strategy actions.

Number of education and training opportunities 
for young people supported.  
Number of leadership opportunities promoted.  

Level of attendance and involvement by young 
people.  
Number of programs developed and implemented.  

Number of programs developed and implemented.  

Number of young people involved in community 
engagement opportunities.  
Number of opportunities for young people to 
provide feedback on priorities.  

1.1.2.5 Ensure young people have access to 
community spaces where they feel 
welcomed, safe and included.

Development of masterplans and community 
infrastructure projects that reflect the needs of 
young people.  
Development of youth based spaces identified in 
Youth Strategy.  
Number of young people consulted on the delivery 
of 'youth based' spaces.  
Implementation of Ageing Well Strategy  
Service mapping completed and strategy 
developed.  

Celebration of Seniors Week.  
Recognition and celebration in Council 
communication.  
Ongoing distribution of “Ageing Well” resource.  

Community and Culture

1.1.2.7 Explore innovative ways to engage a broader 
range of young people in the use of a ‘youth 
based’ community space.

1.1.3.1 Continue to understand the demographics, 
trends, challenges and opportunities that are 
facing our older residents.

1.1.3.2 Celebrate and facilitate the positive 
contribution that our older residents make to 
our community.

1.1.1.3 Continue to recognise and support the 
Indigenous community throughout the 
Council.

1.1.2.1 Develop and implement the Youth Strategy 
in partnership with schools, services and 
young poeple that supports the positive 
enegagement of young people within 
community life.

1.1.2.2 Promote community, sporting, education and 
academic leadership opportunities for young 
people within our community throughout 
Council publications and on Council’s 
website.

1.1.2.3 With guidance and direction from the Youth 
Strategy, deliver programs that actively 
engage a variety of young people and 
provides them with meaningful skills and 
experiences.

1.1.2.4 Continue to provide opportunities for young 
people to contribute to community priorities.



Community and Culture

1.1.4.1 Support the community with activities and 
projects that welcome new residents to the 
community.

Number of new residents packs distributed.  

Monitoring of demographic and social 
characteristics of rural communities.  
Community Priority Action Plans developed for 
rural communities.  
Historical information provided through Council 
Libraries.  
Projects supported and historic stories 
documented.  

1.1.5.3 Explore online opportunities to support the 
recording / promotion of the shires history.

Support provided for online recording and 
documentation of historic photographs and written 
material.  
Consideration of the needs of families in long term 
planning of community facilities and programs at a 
State and Federal level.  
Implementation of priorities within the Social and 
Cultural Plan.  

1.2.2.1 Review and set priorities for the 
consolidation and/or renewal of Playgrounds 
within the region.

Playground Masterplan completed.  

Feasibility study completed.  
Development of community playground.  

Level of attendance and community support.  
Festival of Fun for Kids delivered biannually.  
Level of community involvement in delivery of the 
event.  
Implementation of priorities within the Social and 
Cultural Plan.  
Delivery of children's programs through libraries.  

Level of support for groups and organisations 
delivering services to support children and families.  

1.2.3.3 Advocate on behalf of our children to ensure 
that we continue to develop our 
communities as a great place for our children 
to grow and provide opportunities for 
children to develop their independence and 
skills.

Programs supported and delivered.  

Preparation and promotion of monthly and annual 
Calendar of Events.  
Development and implementation of an Events 
Strategy.  
Number of major events supported and delivered.  

Implementation of Tourism and Events Grant 
program.  
Ongoing review and promotion of event manual to 
support event organisers.  
Level of support provided to Community groups to 
ensure that all events meet risk and compliance 
requirements.  

1.3.1.2 Support the delivery of major municipal 
events.

1.2.1.1 Ensure that family accessibility and 
inclusiveness is considered in the long term 
planning of Council programs, planning and 
activities.

1.2.2.2 Explore the feasibility of developing a key 
community playground in partnership with 
community and businesses.

1.3.1.3 Ensure that all events are safe, well planned 
and of high quality.

1.2.3.1 Continue to meaningfully engage children in 
community life.

1.2.3.2 Continue to support a range of services, 
activities and groups that support children 
and their families.

1.3.1.1 Support a coordinated approach to the 
planning, promotion and implementation of 
events throughout the Council.

1.1.5.1 Explore innovative ways to ensure the 
regular consideration of the changing needs 
and priorities of our rural and isolated 
communities.

1.1.5.2 Support and encourage projects that 
encourage and facilitate the celebration and 
protection of our rural history through the 
collection of stories and experiences.



Community and Culture

1.3.1.4 Encourage event organisers to consider 
sustainable event management principles in 
accordance with event international 
standards.

ISO Sustainable event guidelines distributed to 
community groups.  

Lowe Square Masterplan.  
Corowa Riverfront Masterplan  
Participate in pilot Crown Lands Review.  
Development and implementation of a Mulwala 
Foreshore Masterplan.  
Lonsdale Reserve Masterplan.  

1.4.1.2 Continue to support recreation management 
committees.

Level of support provided to all recreation 
management committees.  

1.4.1.3 Adopt whole of community approach to 
planning of recreational facilities to ensure 
development of infrastructure meets the 
changing needs of our communities and 
facilitates new sports and diverse use.

Recreation Strategy developed.  

1.4.1.5 Support community groups and clubs in the 
development of projects securing of funding.

Number of funding applications submitted and 
amount of funding obtained.  

Corowa Swimming Pool business plan updated  

Progress of Corowa Swimming pool upgrade.  
Development of project plans  

1.4.2.1 Continue to facilitate training and 
development sessions that support the 
management of sport and recreation groups 
in conjunction with Department of Sport and 
Recreation.

Annual recreation training calendar implemented.  

1.4.2.2 Provide appropriate support to sporting 
groups and clubs to assist in the 
development of business plans.

Business planning sessions delivered.  

1.4.2.3 Support sporting clubs and groups in their 
bids for large scale sporting events.

Large scale sporting events identified and included 
in Recreation and Events Strategy’s.  

1.4.2.4 Continue to promote the Council’s sporting 
facilities, venues and assets.

Level of ongoing promotion of facilities and venues.  

1.4.2.5 Continue to maintain and expand a high 
quality pathway network that is flexible in 
purpose to facilitate a range of users.

Annual Pedestrian Access Mobility Plan (PAMP) 
works program implemented.  

1.4.2.6 Ensure integrity of existing pathway network 
through regular maintenance inspections and 
appropriate works.

Annual audits conducted and maintenance works 
scheduled.  

1.4.2.7 Promote footpath and cycle way network. Walking and cycle paths promoted.  

Implementation of priorities within the Social and 
Cultural Plan.  
Promotion of exhibition, programs and activities 
program.  

1.5.2.1 Develop a program of activities that engage 
young people and children in the arts and 
cultural activities throughout Council’s 
facilities including the Libraries and Artspace.

Number of opportunities provided for children and 
young people to be involved in arts and culture 
activities.  

1.4.1.6 Development of a new swimming pool for 
Corowa.

1.5.1.1 Ensure all artistic spaces are inclusive, 
welcoming and well promoted.

1.4.1.1 Ensure a place making approach is taken for 
all open space and water foreshore 
developments within the Council.



Community and Culture

Ongoing involvement of the former Corowa Arts 
Advisory Committee.  
Continued support of Murray Arts in the 
community.  
Volunteering opportunities provided.  

1.6.1.1 Provide ongoing support to community 
groups, clubs and committees to encourage 
diverse and representative membership and 
involvement.

Ongoing support provided.  

1.6.2.1 Encourage participation of volunteering 
throughout the Council.

Promotion of volunteer opportunities conducted 
and additional volunteers recruited.  

Schools consulted and actions included on Youth 
Strategy.  
Number of young people volunteering within 
community.  
Volunteers publicly acknowledged and thanked as 
part of Volunteer Week celebrations.  Actual: 
Volunteers were publicly acknowledged at the 
Volunteer Recognition Awards and Celebrations

Implementation of Citizen of the Year Awards.  
Programs and activities delivered.  
Level of services available.  
Number of library members.  

1.6.2.2 Work with schools to support and encourage 
young people’s involvement with 
volunteering opportunities within the 
Council.

1.6.2.3 Celebrate the contribution made by 
volunteers to the community throughout the 
Council.

1.6.2.4 Facilitate the delivery of exciting and 
engaging library services throughout the 
Council.

1.5.2.2 Provide a diverse range of opportunities for 
all people within the community to 
participate in.



2.1.1.1 Remain up to date on social and community 
priorities and ensure that these are regularly 
considered in the delivery of projects.

Priorities identified via feedback from community. 
Customer satisfaction program implemented 
annually.  

2.1.1.2 Advocate on behalf of our communities to 
ensure that their needs are consistently and 
accurately represented at state and federal 
levels in regards to the allocation of services, 
resources and programs.

No reduction in state and federal community 
resource levels.  

2.1.1.3 Continue to facilitate Council’s involvement 
and utilisation of the Profile and Forecast ID 
programs to ensure all strategies and 
planning consider accurate demographic 
information.

Profile ID and Forecast ID subscriptions maintained 
and made available.  

2.1.1.4 Relevant community demographic 
information collected and disseminated to 
relevant service and community agencies to 
support sound and accurate planning and 
appropriate delivery of on the ground 
services.

Community profiles available on Council's website.  

Communications strategy developed.  
Service level KPI’s in place for all key operational 
areas.  

2.1.2.2 Continue to support the integration and 
delivery of coordinated and quality Council 
services for our community.

Number of new advancements made in relation to 
coordinated service delivery.  

2.1.2.3 Support the exploration of best practice 
opportunities relating to the co location of 
services within our communities.

Ongoing advocacy and participation in appropriate 
discussions with external service providers.  

2.1.3.1 Facilitate the involvement of service 
providers and organisations within the 
community, in particular in regards to 
community planning.

Number of community service providers involved 
in community engagement process.  

2.1.3.2 Continue to support the Corowa Interagency 
group.

Attendance at Interagency Group meetings.  

Small schools participate in relevant activities, 
events and projects conducted by Council.  

Sustainability of small schools.  
Number of relevant meetings attended to advocate 
for education opportunities.  
Long term sustainability of former Corowa TAFE.  

Number of healthy lifestyle messages promoted.  

Number of health initiatives and programs 
supported.  

2.3.1.2 Continue to provide, maintain and promote 
facilities and assets throughout the shire that 
encourage and support healthy and active 
lifestyle choices.

Number of recreational facilities provided and 
promoted on Council.  

2.3.2.1 Continue to support the community in the 
priority to retain hospital, emergency and 
medical services locally.

Continued presence of health and community 
services.  

Infrastructure and Services

2.1.2.1 Develop mechanisms that continue to 
support the appropriate distribution and 
promotion of service information throughout 

2.2.1.1 Where appropriate, advocate for and 
support the long term sustainability and 
inclusion of the small rural schools within the 
Council

2.2.1.2 Advocate for the delivery of integrated 
education facilities and programs.

2.3.1.1 Continue to support and promote health 
programs, initiatives and healthy choices 
throughout the community.



Infrastructure and Services
2.3.2.2 Continue to communicate the needs of our 

community to relevant bodies to support 
appropriate service delivery for our 
community members, including those with 
increased needs.

Number of updates given to relevant service 
providers and authorities regarding community 
health needs and priorities.  

2.4.1.1 Advocate for the adequate provision of 
responsive police and emergency services 
throughout our community.

Involvement in advocacy initiatives conducted.  

Number of initiatives supported.  
Implementation of alcohol free zones.  
Decreased crime rates.  

2.4.1.3 Facilitate and support the Community Safety 
Committee to develop and implement its 
annual community safety plan.

Annual community safety plan developed and 
implemented.  

Number of activities to create awareness of 
regulatory controls and local laws.  
Number of incidents reported.  
Evacuation points established and clearly marked.  

Emergency management plan reviewed annually 
and communicated.  
Register of high risk residents maintained.  

2.4.1.2 Continue to support crime prevention 
initiatives throughout the community, 
including those relating to anti social 
activities and responsible drinking.

2.4.1.4 Education and enforcement of regulatory 
controls and local laws to protect the 
community.

2.4.2.1 Maintain, further develop and effectively 
promote the emergency management and 
recovery plan as required.



3.1.1.1 Develop and implement a maintenance 
program for community facilities.

Maintenance program developed and 
implemented for all community halls.  

3.1.1.2 Provide ongoing information, support and 
guidance to committees of management, 
sporting groups and clubs that take active 
responsibility for the maintenance and 
management of community buildings and 
facilities.

Number of resources developed and appropriate 
training sessions delivered.  

3.1.1.3 Support Community groups, clubs and 
committees of management with grant 
applications and the sourcing of funding to 
support redevelopment and upgrading of 
community buildings and facilities.

Sustained / Increased value of successful funding 
applications for redevelopment and upgrading of 
community facilities.  

3.1.1.4 Ensure the planning of new facilities allows 
for flexibility in use and purpose, supporting 
integrated and diverse facilities.

Number of integrated and flexible designs.  

3.1.2.1 Explore opportunities and options for the 
potential redevelopment/restoration of 
existing facilities/buildings and assets to 
meet the needs of the community now and 
into the future.

Key priorities identified and included in the Asset 
Management Strategy.  

Meet objectives of half waste campaign.  
Waste Management Strategy developed. Annual 
priorities implemented.  

Asset Management strategy including individual 
plans / policies developed and maintained for all 
Council assets.  
All relevant staff are trained in the asset 
management system.  
Asset inspections completed.  

Maintenance program developed and 
implemented.  
Sustained /increased value of funding received for 
maintenance of community and Council assets.  

Number of successful grant applications to support 
asset management.  
Assets meet service level standards.  
Business plans developed for all service areas.

GM to set KPI's for all staff.  
3.3.1.1 Support the implementation of the 

streetscape plans for Corowa, Howlong and 
Mulwala embracing the unique identities of 
each township.

Annual priorities within Corowa, Howlong and 
Mulwala Streetscape Masterplans implemented.  

3.3.1.2 Continue to explore opportunities for the 
development and installation of public and 
community art throughout the Council.

Amount of funding received for the installation of 
public and community art.  

3.3.2.1 Provide consistent signage and entrance 
points to all of our communities.

Signage strategy developed inclusive of entry 
points and implemented.  

Rural and Urban Development

3.2.1.1 Develop a 20 year waste management 
strategy that plans for the delivery of 
efficient and high quality waste services 
throughout the Council.

3.2.2.1 Develop and implement asset management 
strategy that considers the needs and 
sustainability of all Councils assets, and 
where appropriate plans for their 
consolidation or renewal.

3.2.2.2 Continue to implement asset inspection 
programs and develop maintenance 
schedules as required.

3.2.2.3 Continue to actively seek funding to support 
long term sustainability and maintenance of 
community and Council assets.

3.2.2.4 Undertake appropriate planning and 
consultation for development of business 
plans to support funding applications



Rural and Urban Development

3.4.1.1 Implement policies and facilitate sustainable 
growth in line with Council’s LEP.

Developments are in line with LEP.  

3.4.1.2 Investigate housing needs of our ageing 
population now and into the future – 
including the review of private housing, 
independent living and high needs 
accommodation.

Aged housing review conducted in conjunction 
with state government.  

3.4.1.3 Ensure that housing needs of the aging 
population are considered in all appropriate 
planning decisions.

Aged housing needs considered in all appropriate 
planning decisions.  

Sewerage Strategic Business Plan developed with 
provision for future upgrade in relevant townships.  

Protocols, Standard Operating Procedures & 
SWIMS developed and implemented.  
Nil areas of non-compliance.  

3.4.2.2 Ensure a twenty year financial plan is 
maintained.

Twenty year Financial Plan developed and 
implemented.  
Annual maintenance program and upgrade 
completed on time and on budget.  
Revise Water/Sewer Asset Management Plans  
Annual sewerage system capital renewal program 
implemented.  
Inflow/Infiltration program developed and 
implemented.  
Future system augmentation requirements 
identified.  
Trade Waste Policy developed and implemented.  

Implement Water Conservation Plan  
Long term planning strategy for water reticulation 
network developed and implemented.  

3.4.2.6 Ensure water supply schemes do not fail in 
times of drought.

Implement current drought management plan  

3.4.2.7 A pricing system for water supply/ sewerage 
and liquid trade waste that is equitable and 
reflects the actual cost of service provision.

Comply with NSW Office of Water Best Practice 
Management Guidelines.  

3.4.2.8 Consult community in the delivery of water 
supply/ sewerage services prior to making 
any major decisions.

All stakeholders are consulted on major water 
supply/ sewerage issues.  

3.4.2.9 Update the Water Business Plan for each of 
relevant townships.

Water business plan developed and implemented.  

3.4.2.10 Continue to update and implement water 
reticulation network maintenance program 
and perform capital renewal/upgrades to 
ensure an efficient sewerage system.

Annual water reticulation maintenance program 
completed on time and on budget.  

Annual water reticulation capital renewal program 
implemented.  
Water/Sewer Asset Management Plans revised.

3.4.2.3 Continue to update and implement the 
sewerage network maintenance program and 
perform capital renewal and upgrades to 
ensure an efficient sewerage system that 
extends to all un-serviced areas.

3.4.2.4 Reduce wet weather hydraulic sewerage 
loading to its economic limit and manage the 
biochemical load.

3.4.2.5 Provision of a quality water supply that is 
sustainable to meet the demands of future 
growth while minimising water demand, 
wastage and system losses

3.4.2.1 Implementation of Best Practice Framework. 
Operate Water Supply/ sewerage schemes 
that meet the agreed levels of service.

3.4.2.11 Implement the annual water reticulation 
capital renewal program.



Rural and Urban Development

3.4.2.12 Prioritise the development of appropriate 
drainage systems that provide for efficient 
services to our community and allows for 
growth in our residential areas.

Long term drainage plans developed and 
implemented.  

Annual water reticulation capital renewal program 
implemented.  
Water and Sewer Asset Management Plans revised

Water and Sewer Asset Management Plans revised  

Annual drainage capital renewal program 
implemented.  
Long term (10 year) Transport Asset Management 
Plan developed and implemented.  

Roads Asset and Infrastructure Vulnerability Plan 
developed and implemented  

3.5.1.2 Develop four year works program for reseals 
and construction.

Four year works schedule developed for 
maintenance and construction with a focus on 
renewal and reduction of backlog.  

3.5.1.3 Continually assess the efficiencies and 
requirements of the operational practices of 
the roads team.

Annual review of reporting mechanisms, schedules 
for staff, plant, processes and use of contractors 
undertaken.  

3.5.1.4 Support implementation of educational 
projects to build knowledge and awareness 
of road safety issues and safe road user 
behavior.

Road safety programs implemented for Council 
region.  

3.5.2.1 Ensure development and planning enables 
current and future transport needs.

All residential developments and streetscape 
master plans transport needs.  

3.5.2.3 Continue to advocate for ongoing 
development of public and community 
transport options.

Strong advocacy delivered in the region where 
required.  

3.5.2.4 Continue to work with government and 
relevant stakeholders to progress new 
Yarrawonga/Mulwala bridge.

Council commitment and participation in relevant 
discussions and forums.  

3.5.1.1 Implement a sustainable road strategy that 
prioritises the development and 
maintenance of our roads.

3.4.2.13 Continue to update and implement the water 
reticulation capital renewal program.

3.4.2.14 Implement the annual drainage capital 
renewal program.



4.1.1.1 Annual priorities and strategies delivered in 
partnership with business industries, 
organisations and state and federal 
government bodies.

Continued implementation of Council’s Economic 
Development Strategy.  

4.1.1.2 Continues to protect and advance economic 
viability and sustainability by encouraging 
responsible land-use and development 
practices.

Land use development guidelines (LEP) in place and 
readily accessible to all stakeholders. All relevant 
Council officers are trained in these guidelines.  

Effluent re-use and water collection opportunities 
explored.  
Sustainable water use guidelines developed.  
Strong relationship with Business Chambers, 
industry groups and government agencies.  
In the reporting year, Council has supported the 
Corowa Events and Urana Inc initiatives. Council 
has also supported the NSW Government Back to 
BusinessWeek program and has facilitated the 
Business Bus to be located in Corowa 

4.1.2.1 Support the facilitation of activities that will 
enhance professional development 
opportunities within the business 
community.

Four initiatives have been supported.  

4.1.2.2 Continue to actively seek funding and work in 
partnership with key stakeholders to deliver 
training and networking opportunities for 
businesses in the Council area.

The level of funding received was in the order of 
$15,000 plus in kind leadership from the Murray 
BEC. Corowa Business Chamber also received 
training through the regional Business Chamber 
organisation.  This can take the form of individual 
advice on an immediate matter or more general 
advice on current issues facing member businesses. 
The main partners are Murray BEC, Industry NSW 
and the NSW Regional Business Chamber. 

4.1.2.3 Assist in the circulation of relevant industry 
and regulation information opportunities.

Relevant information circulated to businesses.  

4.1.3.1 Continue to provide appropriate information, 
support and linkages to support newly 
established and existing businesses within 
the Council.

Business support and information easily accessible.  

4.1.3.2 Develop an Investment Marketing Strategy to 
support investment attraction in the Council.

Investment Marketing Strategy developed and 
implemented.  

4.1.4.1 Advocate for long term water security for our 
agricultural sector.

West Corurgan Private Irrigation District 
recommendations supported and implemented.  

4.1.4.2 Continue to support regional long term water 
security strategies and programs.

Council is actively supporting long term water 
security strategies for the agricultural sector.  

4.1.4.3 Maintain a watching brief and active 
involvement in changes to water policy and 
plans (river and groundwater) that effect the 
region and ensure a strong advocacy body 
within the Upper Murray Joint Organisation 
and surrounding Joint Organisations.

Upper Murray Joint Organisation meetings 
attended regularly to discuss changes and 
implement actions to address.  

Local Economy

4.1.1.3 Continue to plan for the effects of climate 
change.

4.1.1.4 Continue to support existing and newly 
established business within the Council.



Local Economy

4.1.4.4 Continue to support the Corowa Saleyards as 
a major regional sheep selling facility.

Corowa saleyards are actively promoted and profile 
is increased.  

4.1.4.5 Implement the strategic recommendations as 
per the Saleyards Business Plan 2012 -2016

Saleyards Business Plan actions implemented.  

Funding opportunities identified.  
Number of applications.  
Review completed.  

4.2.1.1 Continue to develop the positive image of 
our communities.

Branding is reflected in the communication 
strategy.  
Monthly and annual calendar of events developed 
and promoted.  
Visitor Information Centre appropriately resourced 
and officers trained to deliver quality services and 
information.  
Visitation numbers.  
Launch of new website. Completion of digital 
platform project.  

4.2.1.5 Provide value add and revenue raising 
opportunities to support tourism 
development in the Council.

Business plan developed identifying actions to 
enable revenue raising and value add 
opportunities.  

4.2.1.6 Explore opportunities to coordinate the 
delivery of an after-hours visitor information 
service.

After hours visitor information service cost benefit 
analysis conducted.  

4.2.1.8 Continue to work with tourism bodies and 
neighbouring shires to promote and market 
our Council.

Partnerships formed and fostered with further 
promotional activities planned and conducted.  

4.2.1.9 Participate in regional campaigns and work 
to ensure the inclusion of this region in 
appropriate campaigns.

Continued participation in regional campaigns.  

4.3.1.1 Develop and implement marketing activities 
to attract and retain businesses within the 
Council.

Investment Marketing strategy developed and 
implemented.  

Economic profile on Council website.  
Business successes considered in Council 
communication activities.  

4.3.1.3 Continue to develop infrastructure that 
facilitates business growth.

Streetscape Master plans and business park 
developments implemented as as needed.  
Improvements made to gas and electricity services 
throughout the Council.
Level of advocacy and support provided for 
implementation of NBN initiative.  
Strategic partnerships developed and maintained.  

Issues identified in a timely manner and 
appropriate representation provided.  
Participation in relevant forums to advocate for the 
needs of the businesses.  

4.4.1.1 Support and assist appropriate development 
of professional networks/initiatives that aim 
to retain and support workers within the 
Council.

Scope of support and assistance provided / 
networks developed.  

4.2.1.3 Maintain a new Tourism website for the 
region.

4.3.1.2 Maintain a broad understanding of the 
Council’s economic profile and work to 
recognise and share the successes of the 

4.3.1.4 Advocate for the ongoing improvement of 
key facilities

4.1.4.6 Review the Saleyards Business Plan to 
consider ongoing funding and business 
opportunities.

4.2.1.2 Ensure high quality visitor information 
services are provided to our visitors.

4.3.1.5 Work closely with appropriate local and 
regional business groups to monitor and 
support the needs of our business 
community.



Local Economy

4.4.1.2 Support and assist appropriate establishment 
of local mentoring programs that provide 
support for young professionals throughout 
the Council.

Support provided for local mentoring programs.  



5.1.1.1 Encourage the community to be involved in 
preservation and enhancement of the 
community.

Community members are actively engaged in 
programs and services to preserve and enhance 
the environment.  
Reduced occurrences of littering.  
Education program implemented and delivered.  

5.1.1.3 Explore the feasibility of developing and 
implementing green energy solutions within 
the Council.

Green energy solutions developed / implemented.  

5.1.1.4 Support community driven projects that 
facilitate community involvement in 
protecting and preserving the environment.

Number of projects / programs/ grant applications 
supported.  

Number of and response to noxious weed 
outbreaks.  
Murray –Riverina Weeds Action Program targets 
achieved.  
Communication activities regarding noxious weeds.  

Implementation of weed education program.  
5.1.2.2 Support the community to implement 

appropriate pest management practices.
Detection of pests in public areas reported to 
relevant authorities.  

5.1.2.3 Implement appropriate pest management 
practices for the control of pests on Council 
and appropriate public land including 
cemeteries and the aerodrome and airstrips.

Pest outbreaks addressed within 10 days.  

Kyffins Reserve management plan developed.  
LEP identifies areas of significant natural value and 
strategies implemented to conserve these areas.  

5.1.3.2 Ensure areas of high vegetation and habitat 
are appropriately protected from the impact 
of destructive recreational uses.

Areas of high vegetation and habitat are identified 
and strategies implemented to reduce the impact 
from destructive recreational use.  

Carbon neutral initiatives supported and adopted 
throughout the community.  
Recognition of the contribution made by groups 
and individuals within the community.  
Number of water re-use programs installed.  
Number of water conservation messages 
promoted.  

5.2.2.1 Ensure where feasible that all Council and 
community developments, upgrades and 
retrofits are carried out with consideration to 
environmental sustainability.

Environmental sustainability included as standard 
practice in all development applications for Council 
buildings and infrastructure upgrades.  

Strong relationship with NSW Office of Water.  
Environmental protection strategies implemented 
to ensure quality waterways.  

5.1.2.1 Implement appropriate weed management 
practices in response to outbreaks 
throughout the Council region.

5.1.3.1 Identify areas of significant natural value and 
ensure they are provided with high level 
conservation recognition.

5.2.1.1 Support initiatives that encourage moving 
towards a carbon neutral community.

Natural Environment

5.1.1.2 Develop and implement an education 
program to reduce the occurrence of littering 
throughout the Council particularly during 

5.2.1.2 Consistently consider and promote water 
protection and conservation practices.

5.3.1.1 Continue to work closely with relevant 
authorities to improve and protect water 
quality in waterways and to minimise the 



6.1.1.1 Continue to review and implement Councils 
Community Engagement Strategy to ensure 
that it reflects the most appropriate ways of 
engaging the community.

Review of Community Engagement Strategy 
completed.  

Communication plans implemented for all major 
projects and programs.  
Communications strategy developed and actions 
identified to support the distribution of relevant 
information to the community.  
Participation of community members in Council 
committees.  
Number of opportunities for community to be 
involved in decision making processes.  

6.1.1.4 Continue to ensure the community is kept 
informed of state and federal government 
processes impacting the community.

Communications strategy developed and 
implemented inclusive of distribution of state and 
federal government processes impacting on the 
community.  

6.1.2.1 Advocate for the needs of the community at 
a state and federal level.

Number and scope of representation made on 
behalf of the community at state and federal level.  

Outcome of issues represented at a State and 
federal level.  
Community priorities and needs advocated for 
when appropriate.  

6.1.2.3 Maintain strong representation on 
appropriate state and federal 
committees/forums/conferences, projects, 
networks and Regional/Joint Organisation of 
councils.

Regular attendance at appropriate meetings.  

Appropriate information provided to the 
community regarding cross-border anomalies.  

Regular involvement in cross border-task force 
meetings and activities.  

6.1.2.5 Take a leadership role in matters of regional 
significance.

Number and scope of representation at 
appropriate forums / discussions.  
Development of required policies to support the 
implementation of the Communication Strategy.  

Communications strategy developed and 
implemented for all of Councils operations.  

6.2.1.2 Continue to explore innovative ways of 
raising awareness of relevant information, 
projects, events and decisions.

Implementation of innovative and diverse actions 
that support effective communication and 
engagement with the community.  

Number and diversity of community members on 
boards and committees.  
Information provided to the community about 
participation in local government, in the lead up to 
Council elections.  

6.3.1.1 Ensure regular communication between 
partners/stakeholders responsible for 
achieving priorities within the Community 
Strategic Plan.

Communications strategy includes actions relating 
to stakeholder management and engagement.  

6.1.2.4 Continue to support the resolution of cross-
border issues, challenges and anomalies that 
impact on our community.

6.2.1.1 Develop a Communication Strategy that 
supports effective communication 
mechanisms across all areas of Council.

6.2.2.1 Promote opportunities and encourage 
community representation on relevant 
boards, committees and organisations.

6.1.1.2 Facilitate the distribution of information to 
the community relating to major community 
projects that is clear and easy to understand.

6.1.1.3 Support the involvement of the community 
in decision making at all levels of 
government.

6.1.2.2 Foster and maintain productive relationships 
with local members, ministers and regional 
Development bodies to support 
opportunities for advocacy.

Local Governance and Finance



Local Governance and Finance

Information on funding opportunities distributed 
to appropriate community organisations/members.  

Community profiles available on Council's website 
to support preparation of grant applications.  

6.3.2.2 Support the community to access grant 
workshops that support the capacity of 
community groups to access funding.

Number of grants workshops facilitated and local 
community groups in attendance.  

6.3.2.3 Provide appropriate support to community 
based partnerships that aim to deliver 
sustainable outcomes for the community.

Number of partnerships supported.  

All service delivery and key functions carried out 
within budget.  
Further special rate variation implemented.  
Rating strategy reviewed annually.  
Quarterly reports submitted.  
Business plans developed and implemented.  

Asset management and maintenance plans 
implemented and reviewed annually.  

Renewal targets set and implemented.  
Expansion/upgrade expenditure limited.  
Reporting systems improved.  
Reduced wastage and increased efficiencies 
reported.  
Cost saving and resource sharing strategies 
implemented.  

6.4.1.5 Council monitors work effort against work 
estimate for all capital works projects.

Quarterly cash flow forecasts provided.  

Value of income from alternate revenue streams 
and stretch targets achieved.  
Investment and loans policies reviewed annually.  

6.4.2.1 Corporate Governance and Planning systems 
enable effective planning and reporting for 
state and federal government requirements.

100% compliance with all state and federal 
government reporting and legislative demands.  

6.4.3.1 Council has systems and processes to support 
continuous improvement and best practice 
across all of its service functions.

Policies and procedures in place and implemented 
with relevant staff for all key functions.  

6.4.3.2 Council has systems and processes to support 
recruitment, development, retention and 
safety of our human resources.

Human resources strategy developed and 
implemented inclusive of a recruitment, induction 
and training plan.  

98% customer requests completed within 
timeframes allocated.  
Service level KPI’s in place for all key operational 
areas.  

6.4.4.1 Customer Service Charter is promoted 
throughout organisation and adhered to by 
all service areas.

6.4.1.3 Council has developed asset management 
strategies, modeling and plans to protect its 
assets and resources, inform work programs 
and reduce depreciation.

6.4.1.4 Council actively seeks to implement cost 
reduction strategies across all service areas.

6.4.1.6 Council proactively seeks to develop 
alternative revenue streams and increase our 
income from fees and charges, private works 
and funding streams.

6.3.2.1 Support a coordinated approach to funding 
applications, long term strategic planning 
and program implementation for groups, 
committees and clubs within the Council.

6.4.1.1 Council has a 10 year financial plan, four year 
Delivery Program and one year Operational 
Plan - and operates within these budgets.

6.4.1.2 Council has developed business plans for all 
of its key service areas and reports against 
actions in these plans quarterly.



Local Governance and Finance

Reduction in customer complaints.  
6.4.5.1 Risk identification and management 

strategies reviewed for all areas of council.
Risk assessments / action plans reviewed annually.  

Two external audits annually. 
Four internal audits annually.  

6.4.5.3 Governance and reporting register 
established.

Full compliance.  

6.4.5.2 That there is an effective internal and 
external audit program.


