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AUDIT Your Social Media Strategy:


Look at your last 15-20 Social Media Posts and tick which strategy they fall into (it can be more than one)

	Engagement Strategy
	Brand Awareness Strategy
	Growth Strategy
	Lead Generation Strategy
	Sales Strategy

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Now that you have assessed social posts against a strategy, identify the 3 areas you think you need to work on most.  Why do you think these areas are the ones you need to focus on?

1.	Area to improve:_________________________________________________________

2.	Area to improve:_________________________________________________________

3.   Area to improve:_________________________________________________________



	

	

	

	

	

	

	




Customer Focus Workshop
AUDIT – Community Building

What activities do you do, or does your business do, today, to help you build a community of loyal followers? 

	

	

	

	

	

	

	



What could you/should you be doing?

	

	

	

	

	

	

	



What’s holding you back?  Use the “to do list” or the “things to learn more about” to prompt your thoughts once leaving today, so this doesn’t become a “nice to do” thing in your business!

	

	

	

	

	

	



Customer Focus Workshop
AUDIT – Branding

Is my brand consistent across all platforms and marketing? Colours, fonts, tone, voice, language? What needs adjusting? 

	

	

	

	

	

	

	



What is your product, service, or message?

	

	

	

	

	

	

	



List your brand values – are you communicating them and attracting the right audience?

	

	

	

	

	

	




Customer Focus Workshop
AUDIT – Branding continued ….

Am I on the right platforms for my business to attract the right audience?

	

	

	

	

	

	

	



Is my niche clearly defined?

	

	

	

	

	

	

	



Have I positioned my brand where I need to?
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Social Media Mastery Self-Assessment

Take a moment to assess yourself in the 12 key areas that have been identified as central to success using social media for your marketing. This exercise is designed to help you identify areas for possible improvement that can help you accelerate the profitability of your business.   

Circle the score that best describes where you are right now. Then identify the 3 areas you feel, if you improved, would have the biggest impact on your business results.

	Success Tools & Traits
	Strength
	
	Average
	
	Weakness

	I have clearly defined goals for my social media
	5
	4
	3
	2

	1

	I have a clear and defined target audience
	5
	4
	3
	2
	1

	Have a solid social media marketing strategy
	5
	4
	3
	2
	1

	I am on the right platforms, where my client is 
	5
	4
	3
	2
	1

	I show up for my clients consistently (as me!)
	5
	4
	3
	2
	1

	Consistently produce highly quality engaging content
	5
	4
	3
	2
	1

	I follow the rules of the 3Es – entertaining, education, engaging with value
	5
	4
	3
	2
	1

	I strategically use my social media to reach my goals
	5
	4
	3
	2
	1

	My audience knows what I sell and how to buy from me
	5
	4
	3
	2
	1

	My audience knows my brand values 
	5
	4
	3
	2
	1

	My audience knows who I am, what I want to be famous for & my story
	5
	4
	3
	2
	1

	I have a clear and defined brand strategy across all platforms
	5
	4
	3
	2
	1


 
Tally up your score					My score was __________
Now that you have assessed yourself in the 12 key areas, identify the 3 areas you think you need to work on most.  Why do you think these areas are the ones you need to focus on?

1.	Area to improve:_________________________________________________________

2.	Area to improve:_________________________________________________________

3.   Area to improve:_________________________________________________________


Social Media & Marketing Australia 
With Jenn Donovan 

Helping Small Business Owners

· Make Marketing a Priority
· To Earn What They’re Worth
· Make More of a Difference in their Communities.

T 0428 324 149
E jenn@jenndonovan.com.au 
W www.socialmediaandmarketing.com.au 
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Australia’s leading online marketplace for Rural and Regional Small Businesses. Supporting small businesses to sell online, grow and become more profitable to make a bigger difference in their own communities.

www.spendwithus.com.au
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THE THREE S'S OF SOCIAL

Social Media is "social" by nature but as business owners we
need tfo use it strategically as marketing to help grow our
businesses. We need to show up, we need strategy behind

what we are doing and we need to make soles!\/na Yo
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SHOW UP

Think H2H
Marketing, show
up for your
audience as youl!
Show your face,
talk about your
values, your story,
your journey. Story
telling is what sets
you a part from
your competition.

STRATEGY

Have a strategy -
do not post for
posting's sake.

Know the goal you

have and build a

strategy around it.
PS - strategy is just
a fancy word for
plan! Get a plan
Stan!

SOCIAL
¢/ MARKETING
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SPEND WITH US

BUY FROM A BUSH BUSINESS

Jenn Donovan

Director and Co-Founder

www.spendwithus.com.au
jenn@spendwithus.com.au

@spendwithusaustralia
€@ https://www.facebook.com/spendwithusaustralia
B https://www.linkedin.com/company/spend-with-us
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With Jenn Donovan
on behalf of Federation Council
& North of the Murray
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THREE CONTENT PILLARS

When post on social media, your content should fall into one
of the 3 content pillars - otherwise, ask yourself "for what
purpose am | posting this?"

PS - selling on social media can fall into ALL pillars - don't
forget to ask for the sale occasionally!

EDUCATE ENTERTAIN
To help your Post content
audience that is funny and
understand your will entertain
expertise, share your followers
your BEST and helps them
knowledge with relate to you on a
them - builds trust, more "human"
and let's them get level!

to know you!

SOCIAL MEDIA
¢/ MARKETING





